N Digitally signed
Ph U ng by Phung Trung

T Hoai
run gz_v DQA&NECN THAN - KS VIETNAM - CONG HOA XA HOI CHU NGHIA VIET NAM
261010473 CO PHAN Poc lap — Tw do — Hanh phiic

Hoai THAN Y ARG D Ad%hoY INACOMIN

Uong Bi, ngay 23 thang 04 nam 2021

BIEN BAN
CUQC HQP PAI HOI PONG CO PONG THUONG NIEN 2021
CONG TY CO PHAN THAN VANG DANH - VINACOMIN

Tén Doanh nghiép: Cong ty c6 phan Than Vang Danh — Vinacomin

M:a s6 doanh nghiép: 5700101877 do S¢ Ké hoach va Pau tu tinh Quang Ninh cp lan
dau ngay 01/01/2008, thay dbi lan tha 10 ngay 02/08/2018

Dia chi: S6 969 dudng Bach Ping , phuong Quang Trung, thanh phd
Udng Bi, tinh Quang Ninh

Thoi gian hop: Bit dau luc 08 gio 00 phut ngay 23/04/2021.
Két thic hdi 11 gio 00 phut cing ngay.

Pia diém hop: Hoi truong Cong ty C6 phan Than Vang Danh - Vinacomin

Chuong trinh dai hoi: Theo chuong trinh va ndi dung ctia Pai hoi dong cd dong cua
Cong ty da dugc Dai hoi thong qua.

Chii toa Pai hoi: Ong Pham Cong Huong - Chu tich Hoi dong quén tri.

Thu ky Dai hi: Ong Phung Trung Hoai - Thu ky Céng ty

S6 dai biéu tham du: 64 cb dong va nguoi duge uy quyen du hop, dai dién cho
33.105.903 ¢6 phan bang 73,63 % tong sb ¢b phan c6 quyén biéu
quyet cua Cong ty.

I. Thanh phan tham du va tinh hop phap, hop 1€ cia cugc hop Dai hdi d("ing )
dong thwong nién nam 2021.

1. Thanh phan tham du

Cac thanh vién Hoi dong quan tri, Ban Kiém soat, Ban Giam dbc va cac cb dong cia
Cong ty.

Dai dién cong ty TNHH PKF Viét Nam.

S dai bleu tham du: 64 co dong va ngudi dugc ay quyen du hop, dai dién cho
33.105.903 ¢b phén bang 73,63 % tong sb cb phén co quyén biéu quyét.

2. Tinh hop 1€

Ong Phiing Thé Anh — Thanh vién Ban kiém soat Céng ty — Truong Ban kiém tra tu
cach c6 dong doc béo co kiém tra tu cach cb dong, theo do:



Téng s6 c6 dong dang ky tham dur va c6 mit tai thoi diém 5 chirc Dai hoi 1a 64 ngudi,
s& hiru va Dai dién theo tiy quyén cho 33.105.903 ¢6 phén, twong tmg 73,63 % sb ¢b phén c6
quyén biéu quyét ctia Cong ty tham du Pai hoi.

Qua kiém tra, tat ca cac cd déng hoic ngudi Pai dién theo ty quyén cia cd dong dén
tham du DPai hdi déu co day di nang luc phap 1y va hanh vi, da tu cach tham du Dai hdi.

Cén cilr theo quy dinh ctia Luat doanh nghiép, Diéu 1¢ t& chirc va hoat dong cia Cong ty
C6 phan Than Vang Danh — Vinacomin. Dai héi déng ¢b dong thudong nién 2021 Cong ty Co
phan Than Vang Danh — Vinacomin da hoi dii cac diéu kién dé tién hanh theo dung luat dinh.

IL. N§i dung cugc hop

1. Chu toa Pai hoi:

- Ong Pham Cong Huong - Chii tich Hoi ddng quén tri Cong ty.

2. Chi dinh Ban thu ky Dai hoi

Ong Pham Céng Huong - Chi toa dai hoi chi dinh Ban thu ky gdm:

- Ong Phiing Trung Hoai - Thu ky Céng ty

3. Bé xuét Ban kiém phiéu:

Ong Pham Cdng Huong - Chui toa dai hoi d& xuét Ban kiém phiéu gom:
- Ba Nguyén Thi Thity Dju - Thanh vién BKS lam trudng ban;

- Nhéan vién Cong ty CP Chung khoang FPT lam thanh vién.

4. Thong qua Quy ché Dai hoi, Thé 18 biéu quyét tai Dai hoi va chuong trinh 1am viéc
cia Dai hoi dong co dong
Dai hoi déng ¢b dong da tién hanh biéu quyét thong qua Quy ché Dai hoi, Thé 18 biéu
quyét tai Pai hoi va chuong trinh lam viéc ctia Pai hoi dong c¢b dong. Két qua 100% cb phin
c6 quyén biéu quyét du hop tan thanh.

IIL. Thye hién cic ndi dung chwong trinh nghi sw ciia Pai hoi.
1. Ong Pham Vin Minh — TV HDPQT, Giam doc Cong ty bao cdo két qua san xuét kinh doanh
nam 2020, phuong huéng nhiém vu san xuét kinh doanh ndm 2021.
(ndi dung theo bdo cdo clia Giam doc diéu hanh kém theo)

Trong d6 ¢6 mét sb chi tiéu quan trong thuc hién ndm 2020 va K& hoach san xuét kinh
doanh nam 2021, do la:

a) Két qua thuc hién céc chi tiéu cht yéu:

T ] 7 So sanh
STT Chi tiéu bVvT I?HCD Thuc hién TH/KH (%)
thong qua
1 | Than nguyén khai tan 3.670.000 | 3.496.722 95,3
- Than ham 10 z 2.900.000 | 2.925.695 100,9
- Than I§ thién . 200.000 104.992 2.5




- Than giao théu ' 250.000 254.980 102
- Than mua cua Cty than UB 320.000 211.055 66,0
2 | Than sach : 3.225.000 | 3.054.764 94,7
3| Mét 1o méi Mét 33.380 34.012 101,9
5 | Boc dét da m’ 715.000 714.192 99,9
6 | Than tiéu thu Tén 3.225.000 | 2.843.277 88,2
7 | Pau tu xay dung trigu déng | 408.620 370.387 90,64
8 | Doanh thu Tr.d 4.693.576 | 4.494.198 95,8
9 | Loi nhuin Tr.d 62,608 75.821 12:15]
b) K¢ hoach SXKD nam 2021:
STT Chi tiéu DL eea e e
2021
I | Than nguyén khai 1000 tan 3.820
1 | Than ham 1o " 2.900
2 | Than 16 thién " 150
3 | Than khai thac phan 16 bing I 200
4 | Than mua ctia Cong ty than Udng Bi 4 570
II | Than sach 1000t 3.353
I | Mét 16 méi mét 33.180
V | Béc dét da 1000 m3 160
VI | Pdu tu xay dung tr.d 316.693
VII | Tiéu thu 1000 tén 3.353
VIII | Doanh thu than tr.d 5.040.977
IX | Loi nhuin tr.d 56.148

Muc tiéu diéu hanh ké hoach SXKD nim 2021 cia Cong ty la: Quyét tam san
xut dam bao an toan, tiét kiém va hidu qua; ddi moi, hoan thién to chirc san xut cta
cac phén xuong, quan tri doanh nghiép, ning cao hiéu qua san xuét kinh doanh; khéng
ngumg d6i méi, sang tao, ap dung cong nghé méi tién tién, hién dai dé ning cao nang
suat lao dong, dam bao myc tiéu chung “AN TOAN - PHAT TRIEN - HIEU QUA”
Dai hoi uy quyen cho HPQT can cit tinh hinh san xut kinh doanh va tiéu thu dé

quyet dinh didu hanh ké hoach SXKD ndm 2021 cho phii hop trén nguyén tic dam bao loi ich
cta cd dong va bao toan phat trién ngudn vén.

2. Ong Trinh Vin An - Thanh vién HDQT trinh bay Béo céo hoat dong ctia Hoi dong quan tri
Cong ty nam 2020 va phuong hudng nhiém vu nam 2021

(theo ndi dung bao cdo dinh kém).




2.1. Két quéa hoat dong ctia Hoi ddng quén tri
- Hoi dong quan tri dugc td chirc hop thuong xuyén theo quy dinh va céc cudc hop dot xuat
khéc dé giai quyét cc ndi dung cong viée thude thim quyén cia HDQT.

- Nam 2020 cac thanh vién HDQT Coéng ty thuc hién tdt chirc trdch, quyén han, nhiém vu
duoc giao, lam viéc c6 trach nhiém, can trong va trung thuc, vi loi ich cao nhét clia Cong ty.

- Quan ly diéu hanh Cong ty hoat dong theo ding Phép luat, Nghi quyét cia Dai
hoi dong cb dong, Nghi quyét cia HDQT, tai chinh ctia Cong ty lanh manh.

- Von kinh doanh duge bao toan; thyc hién diy di nghia vu dbi véi Nha nud.

22. Viée bd tri thanh vién Hoi dong quan tri dc 1ap theo quy dinh tai Nghi dinh sb
155/2020/ND-CP ngay 31/12/2020 quy dinh chi tiét mot s6 diéu cia Luat Chimg khoan 2019 va
Thong tur sb s6 116/2020/TT-BTC ngay 31/ 12/2020 huéng dan mét s6 didu vé quan tri cong ty &p
dung déi voi cong ty dai chung tai Nghi dinh s6 155/2020 ND-CP, Dai hdi dong cb dong uy quyén
cho HPQT trién khai thuc hién vao thoi gian thich hop.

3. Ba Tran Thi Thu Thao — K¢é toan truéng Cong ty trinh bay Béo céo tai chinh nam 2020 da
dugc kiém toan boi cong ty TNHH PKF Viét Nam.

(theo nd1 dung béo cdo dinh kém)

4. Ba Trén Thi Thu Thao — Ké toan truéng Cong ty trinh bay Phuong n phan phéi loi nhuan,
trich 1ap céc quy va murc ¢6 tirc nam 2020.

(theo ndi dung bao cao dinh kém).

(1)Téng loi nhuén trude thué : 75.821.341.164 dong
(2) Loi nhudn sau thué 1 65.812.062.943 dong
(3) Chi tra c6 tirc cho ¢d déng 7%/vén diéu 1& : 31.474.004.800 dong.
(4) Loi nhuén sau khi chi tra ¢6 tirc con lai duge phén phéi nhu sau:

a) Quy dau tu phit trién cta doanh nghiép : Khong trich

b) Quy khen thudng, phuc loi : 33.786.358.143 dong

(Doanh nghiép xép loai A: Trich ti da 03 thang luvong thuc hién)
¢) Quy thudéng BQL diéu hanh Cong ty : 551.700.000 dong

(Doanh nghiép xep loai A: Trich 1,5 thang luong thuc hién cia ngudi quan ly
doanh nghiép, kiém soat vién).

5. Ba Tran Thi Thu Théo — Ké toén trudng Cong ty trinh bay Béo céo két qua chi tra thu lao
cho thanh vién kiém nhiém HDPQT; BKS Coéng ty nam 2020, Ké hoach chi tra thu lao cho
thanh vién HDQT; BKS Céng ty ndm 2021

(theo néi dung bao cao dinh kém).
5.1. Luong, thu lao cta thanh vién HDQT, BKS Céng ty nam 2020
a) Mirc thu lao cuia thanh vién HDQT, BKS kiém nhiém nam 2020

STT Chire danh Mirc thu lao Ghi chu
nam 2020




STT Chirc danh Mikc thu lao

nam 2020

Ghi chi

1. | Chutich HDQT
2. | Thanh vién HDQT

3. | Thanh vién Ban kiém soat

5.400.000 d/ thang
4.600.000 d/ théng
4.600.000 d/thing

b) Luong ctia Trudng Ban kiém sodt chuyén trach: 43.000.000 ddng/théng

Téng s6 tién chi tra thi lao cho thanh vién HPQT, BKS kiém nhiém, luong
Truéng ban kiém soat chuyén trach ndm 2020 1a: 914.400.000 dong.

52.Ké hoach chi tra luong, thu lao Thanh vién HDQT, BKS niam 2021

Cian ctr Quyét dinh s6 1387/QD-TKV ngay 29/7/2019 cua Tép doan TKV v viédc
ban hanh huéng dan co ché tra lvong ap dung trong TKV va diéu chinh muc ting loi
nhuan theo quy dinh tai tiét a, khoan 2 Didu 6 Nghi dinh sé 53/2016/ND-CP;

Cin cir diém a khoan 1 Didu 14 cia Quyét dinh sé 2338/QD-TKV ngay
31/12/2020 cta Tap doan TKV: Mt thu lao dugce tinh theo cong viéc va thdi gian lam
viéce, nhung khéng vuot qua 20% mic luong co ban cia ngudi quan Iy chuyén trach
twong g voi quy dinh tai Quyét dinh s6 1387/QD-TKV ngay 29/7/2019; khi TKV diéu
chinh muc luong co ban ciia ngudi quan 1y thi mire thu lao diéu chinh tuong ung; do dé
nam 2021 Coéng ty thuc hién tra luvong, thu lao dbi voi thanh vién HDPQT, Ban Kiém soat
theo dung quy dinh nay va mirc cu thé nhu sau:

a) Thu lao céc thanh vién HDQT, BKS kiém nhiém:

i |
T 98 Thu lao ké Ké s
Chirc Danh .. | hoach thang | hoach e Ghi cha
i3 nguoi s thang
(tr.d/ng) niam 80%
(Tr.d) (Tr.d)
1 | Chu tich HDQT 1 5,4 64,8 43
2 | Thanh vién HBQT 4 4,6 220,8 347
3 | Truéng Ban Kiém soat
4 | Thanh vién Ban Kiém soat 5 46| 1104 357
Téng cong 7 396,0
b. Luong Trudng Ban kiém sodt chuyén trach:
% ; 2 Tam tng
Pl coenm ol |
& a e - 80% (Tr.d)
1 | Truéng Ban Kiém so4t 1 36,0 432,0 28,8




Hang thang cac thanh vién HDQT, Ban Kiém soat dugc tam trng 80% murc luvong, thu
lao ké hoach;

6. Ba Tran Thi Thu Théo — K& toan trudng Cong ty trinh bay v& viée d& xuat mirc ¢b tire nim
2021:

Nam 2021, du bdo tinh hinh san xuét, tidu thu cua Tép doan TKV ndi chung va
Cong ty ndi riéng gip nhiéu khé khan do dai dich COVID -19 trén thé gl(n va trong
nude con dién bién phtrc tap, khé luong. Tuy nhién, cong ty da dat ra cac giai phap va
co ché phit hop dé phan ddu hoan thanh muc tiéu ké hoach phdi hop kinh doanh Tap
doan giao, cu thé:

Nam 2021 Céng ty san xuét 3,820 triéu tin than nguyén khai, tiéu thu 3,353
triéu tan than sach; muc loi nhuan du kién 56,148 ty ddng.

Cén ¢t vin ban sé 1581/TKV- KS ngay 14/4/2021 ctia Tap doan TKV vé viéc td
chire Pai h¢i dong cd dong thuong nién nam 2021;

Cong ty dé xuit Ké hoach ¢d tic nim 2021 1a du kién > 6 %.

Miic ¢b tire chi tra thuc té ctia nim 2021 sé dugc biéu quyét tai Dai hoi ddng cb
dong thuong nién 2022 trén co s két qua san xuét kinh doanh nam 2021.
7. Ba Tran Thi Thu Thao - K& todn truong Cong ty trinh bay vé viéc huy dong vén phuc vu Ké
hoach san xuét kinh doanh nam 2021 (chi tiét theo béo cdo dinh kém)

1. Huy dong von dé thue hién dau tu cac du an: 275,46 ty dong;

2. Huy dong vén vay tra tién cip quyén khai thac khoang san: 122,6 ty dong;

3. Huy dong vén ngan han (vén luu dong) phuc vu SXKD nim 2021: Nhu ciu vén
ngan han (vén luu dong) binh quan mot thang: 250 ty dong..

Pai h01 dong cb dong Céng ty giao cho Hoi dong quan tri Cong ty can cir phuong an
huy dong von, ké hoach dau tu xay dung dugc Tép doan TKV duyét hoic ké hoach diéu chinh
hogc bd sung dé chu dong quyét dinh cac phuong 4n vay vén phu hop véi quy dinh ctia Phap
luat.

8. Ba Tran Thi Van Anh — Trucmg Ban kiém soat trinh bay Bao cdo gidm sat hoat dong quan
ly diéu hanh nim 2020 va Thdm dinh bao c4o tai chinh ndm 2020 ciia Ban Kiém soat Cong ty.

(ndi dung chi tiét theo Béo cdo dinh kém).

9. Ba Tran Thi Van Anh — Trudng Ban kiém sodt trinh bay béo céo ciia Ban kiém sodt vé viéc
lua chon Cong ty kiém toan doc 1p dé kiém toan Béo co tai chinh nam 2021,

a) Thu nhan hd so nang luc:

- Cong ty TNHH hang Kiém toan (AASC), tru s&: S6 01 Lé Phung Hidu, Ha Noi:
b) Dé xuét lira chon cong ty kiém todn:
Tén cong ty kiém toan doc lap: Cong ty TNHH PKF Viét Nam

Tru sé chinh: Tang 10, tda nha Center Building, hapuhco Complex, sb 1 Nguyén Huy
Tudng, phuong Thanh Xuén Trung, Quan Thanh Xuan, thanh phd Ha Noi.



10. Ba Tran Thi Van Anh — Trudng Ban kiém sodt trinh bay vé viéc thong qua Quy ché hoat
dong ctia Ban Kiém sot.

(ndi dung chi tiét theo du thao dinh kém).

11. Ong Nguyén Vin Diing - Thanh vién HDQT trinh bay vé viéc thong qua stra doi Diéu 1é td
chirc va hoat dong ctia Cong ty (sira ddi theo Luét doanh nghiép nam 2020).

(ndi dung chi tiét theo du thao dinh kem).

12 Ong Nguyén Vin Diing - Thanh vién HDQT trinh bay vé viéc thong qua Quy ché noi bo
vé quan trj Cong ty

(ndi dung chi tiét theo du thao dinh kém).
13. Ong Nguyén Vin Diing - Thanh vién HPQT trinh bay vé viée théng qua Quy ché hoat
dong ctia Hoi dong quan tri Cong ty

(ndi dung chi tiét theo du thao dinh kem).

14. Cac y kién théo luan tai Dai hoi: Pai hoi nhét tri cao véi cac bao cio ma Hoi dong quan tri
Cong ty trinh bay, khong c6 ¥ kién tham gia thém.

15. Céc c6 dbng biéu quyét cac noi dung trong chuong trinh nghi su ciia Pai hoi;
16. Két qua biéu quyét:

Két qua b1eu quyét cac noi dung cua chuong trinh nghi su (tinh trén tong s6 cd phan c6
quyén biéu quyet ctia cac ¢6 dong du hop)

Téng s6 ¢b dong tham gia du hop: 64 ¢b dong

Tong 56 phleu thu duoc: 64 phiéu dai dién cho 33.105.903 cb phan bang 100% s cb
phan biéu quyét du hop.

% Thong qua Bdo céo hoat dong ctia Ban Gidam ddc vé két qua san xuét kinh doanh nam
2020; ké hoach va bién phap quan ly diéu hanh nim 2021.

Tén thanh: 64  daidiéncho:  33.105.903 CP chiém: 100 % CPBQ du hop
Khéng tan thanh: 0  daidién cho: 0 CP chiém: 0 %CPBQduhop
Khéng y kién: 0 daidiéncho: 0 CP chiém: 0  %CPBQdu hop

Nhuwr vy, vén dé trén dugc thong qua

< Thong qua Béo céo hoat dong ctia Hoi dong quan tri trong ndm 2020, phuong hudng
nhiém vu ndm 2021 ctia Hoi dbng quéan tri Cong ty

Tan thanh: 64  daidiéncho:  33.105.903 CP chiém: 100 % CPBQ du hop
Khéng tan thanh: dai dién cho: CP chiém: % CPBQ du hop
Khéng y kién: dai dién cho: CP chiém: % CPBQ du hop

Nhur viy, vin d trén dwgc thong qua

% Thoéng qua Béo cdo tai chinh ndm 2020 da dugc kiém toan béi cong ty TNHH PKF
Viét Nam



Tén thanh: 64  daidiéncho:  33.105.903 CP chiém: 100 % CPBQ du hop

Khong tan thanh: dai dién cho: CP chiém: % CPBQ du hop

Khéng y kién: dai dién cho: CP chiém: % CPBQ dur hop
Nhu viy, vin dé trén dwoc thong qua

% Théng qua phuong an phan phéi lgi nhun, trich lap cac quy va mirc ¢b tire ndm 2020

S phiéu tan thanh: 64  daidiéncho:  33.105.903 CP chiém: 100 % CPBQ du hop
Sé phiéu khong tan thanh: dai dién cho: CP chiém: % CPBQ du hop
S6 phiéu khong ¥ kién: dai dién cho: CP chiém: % CPBQ dur hop

Nhuw viy, van dé trén dugc théng qua

«%» Thong qua bao céo két qua chi tra thi lao cho thanh vién kiém nhiém HPQT; BKS
Cong ty nam 2020, K€ hoach chi tra thu lao cho thanh vién HDQT; BKS Céng ty nim

2021
Tan thanh: 64  daidiéncho:  33.105.903 CP chiém: 100 % CPBQ du hop
Khéng tan thanh: dai dién cho: CP chiém: % CPBQ du hop
Sé phiéu khéng y kién: dai dién cho: CP chiém: % CPBQ du hop

Nhur vy, vin dé trén dugc thong qua

¢ Thong qua d& xudt mirc c6 tirc nam 2021

S6 phiéu tan thanh: 64  daidiéncho:  33.105.903 CP chiém: 100 % CPBQ du hop
) phiéu khong tan thanh: dai dién cho: CP chiém: % CPBQ du hop
S6 phiéu khéng y kién: dai dién cho: CP chiém: % CPBQ du hop

Nhur viy, vin dé trén duge théng qua

* Thong qua viéc huy dong von phuc vu Ké hoach san xuat kinh doanh nam 2021

S6 phiéu tan thanh: 64 daidiéncho:  33.105.903 CP chiém: 100 % CPBQ dur hop
S6 phiéu khéng tan thanh: dai dién cho: CP chiém: % CPBQ du hop
Sé phiéu khong y kién: dai dién cho: CP chiém: % CPBQ du hop

Nhu vy, vin dé trén dugc thong qua

“ Thong qua béo céo giam st hoat dong quan 1y diéu hanh nam 2020 va Tham dinh béo
cao tai chinh ndm 2020 ctia Ban Kiém soat Cong ty

S6 phiéu tan thanh: 64 daidiéncho:  33.105.903 CP chiém: 100 % CPBQ du hop
Sé phiéu khong tan thanh: dai dién cho: CP chiém: % CPBQ dy hop
S6 phidu khong y kién: dai dién cho: CP chiém: % CPBQ du hop

Nhur vy, van dé trén duwoc thong qua

«* Théng qua bdo cao ctia Ban kiém soat vé viée lua chon Cong ty kiém toan doc lap dé
kiém toan Béo cdo tai chinh nam 2021



S6 phiéu tan thanh: 64 daidiéncho:  33.105.903 CP chiém: 100 % CPBQ du hop

S6 phiéu khong tan thanh: dai dién cho: CP chiém: % CPBQ du hop

S6 phiéu khong y kién: dai dién cho: CP chiém: % CPBQ du hop
Nhu vy, van dé trén dugc thong qua

% Thong qua Sira di Didu 18 tb chirc va hoat dong cua Cong ty.

) phiéu tan thanh: 64 daidiéncho:  33.105.903 CP chiém: 100 % CPBQ du hop
S6 phiéu khong tan thanh: dai dién cho: CP chiém: % CPBQ du hop
S6 phiéu khéng y kién: dai dién cho: CP chiém: % CPBQ du hop

Nhuwr viy, vin dé trén dugc thong qua

* Théng qua Quy ché Noi bo vé quan tri Cong ty.

S4 phiéu tan thanh: 64 daidiéncho:  33.105.903 CP chiém: 100 % CPBQ du hop
) phiéu khéng tan thanh: dai dién cho: CP chiém: % CPBQ du hop
S phiéu khong y kién: dai dién cho: CP chiém: % CPBQ du hop

Nhur vy, vin dé trén dugc thong qua

« Théng qua Quy ché hoat dong ciia Hoi dong quan tri Cong ty.

S6 phiéu tan thanh: 64 daidiéncho:  33.105.903 CP chiém: 100 % CPBQ du hgp
S6 phiéu khong tan thanh: dai dién cho: CP chiém: % CPBQ du hop
S6 phiéu khéng y kién: dai dién cho: CP chiém: % CPBQ du hop

Nhuwr vy, van dé trén dwgc thong qua

% Thoéng qua Quy ché hoat dong ctia Ban kiém soét Cong ty

S6 phiéu tan thanh: 64 daidiéncho:  33.105.903 CP chiém: 100 % CPBQ du hop
S6 phiéu khong tan thanh: dai dién cho: CP chiém: % CPBQ du hop
S6 phiéu khong y kién: dai dién cho: CP chiém: % CPBQ du hop

Nhu vy, vin dé trén dugrc thong qua
IV. Bé mac Dai hoi
1. Ong Phing Trung Hoai - Thay mat Ban Thu ky Dai hoi 1én trinh bay du thao Bién ban va
Nghi quyét Pai hoi.

2 Ong Pham Cong Huong - Chu toa Dai hoi thong qua Dai hdi Bién ban va Nghi quyét Dai
hoi.

Cac cd dong biéu quyét

S6 phiéu tan thanh: 64 daidiéncho:  33.105.903 CP chiém: 100 % CPBQ du hop
Sb phiéu khong tan thanh: dai dién cho: CP chiém: % CPBQ du hgp
S6 phiéu khéng y kién: dai dién cho: CP chiém: % CPBQ du hop



3. Ong Pham Céng Huong - Chii toa Dai hoi lam cac thi tuc tuyén b B& mac Dai hi.

Bién ban nay da dugc thong qua toan van trude Dai hdi va duge su tan thanh cia tit ca
cO dong tham du Dai héi. Dai hdi giao cho Chu tich Hoi dong quan tri Cong ty ky, ban hanh
nghi quyét ctia Dai hoi dé trién khai thuc hién./.

THU KY

bt

Phung Trung Hoai




TAP POAN CN THAN - KS VIETNAM CONG HOA XA HOQI CHU NGHIA VIET NAM

CONG TY CO PHAN
THAN VANG DANH - VINACOMIN

S6: 10 /2021/NQ-DPHDCD

Doc 1ap - Tw do - Hanh phiic

NGHI QUYET
DAIHOI PONG CO PONG THUONG NIEN 2021

CONG TY CO PHAN THAN VANG DANH - VINACOMIN

Ubng Bi, ngéy 23 thang 4 nam 2021,

- Can clr Luat Doanh nghigp sb 59/2020/QH14 dugc Qubc héi nude Cong hoa Xa
héi Chu nghia Viét Nam khoa 14, ky hop thir 9 thong qua ngay 17/6/2020;

- Can ct Luat chimg khoan s6 54/2019/QH14 duge Qudc hoi nude Céng hoa Xa
hoi Chu nghia Viét Nam khoa 14 thdng qua ngay 26/11/2019;

- Can ctr Diéu 18 t§ chirc va hoat dong ciia Cong ty ¢6 phin Than Vang Danh —

Vinacomin;.

- Can cir Bién ban hop Dai hoi dong cb dong thuong nién 2021, ngay 23/04/2021 cia
Cong ty Co phan Than Vang Danh — Vinacomin;

QUYET NGHI:
Piéu 1. Thong qua Bao céo két qua san xuét kinh doanh nim 2020, phuong huéng nhiém

vu san xuét kinh doanh nam 2021.

1. Cac chi tiéu chu yéu thuc hién niam 2020

KH So sanh
STT Chi tiéu PVT PHCD | Thuchién | TH/KH
théng qua (%)
I | Than nguyén khai tin | 3.670.000 | 3.496.722 95,3
- Than hém 1o 2 2.900.000 | 2.925.695 100,9
- Than 16 thién L 200.000 | 104.992 52,5
- Than giao théu t 250.000 | 254.980 102
"Ugm” A oGy dhan 320.000 | 211.055 66,0
2 | Than sach . 3.225.000 | 3.054.764 94,7
Mét 10 méi Mét 33.380 34.012 101,9
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Boc dat da m’ 715.000 | 714.192 99,9

6 | Than tiéu thy Tén | 3.225.000 | 2.843.277 88,2

7 | Pau tu xay dung ggig 408.620 | 370.387 90,64

8 | Doanh thu Tr.d [4.693.576 | 4.494.198 95,8

9 | Loi nhuan Tr.d 62,608 75.821 1215

2. Ké hoach SXKD nam 2021:
STT Chi tiéu DL | hgg;ﬁ‘ nal Ghilcha

[ | Than nguyén khai 1000 tin 3.820
1 | Than ham 1o i 2.900
2 | Than 16 thién . 150
3 | Than khai thac phan 10 bing ¥ 200
4 | Than mua ctia Cdng ty than Udng Bi p 570
II | Than sach 1000t 3.358
I | Mét 1o méi mét 33.180
V | Béc dat da 1000 m3 160
VI | Pau tu xay dyng tr.d 316.693
VII | Tiéu thu 1000 tin 3.353
VIII | Doanh thu than tr.d 5.040.977
IX | Loi nhuén tr.d 56.148

Muc tiéu diéu hanh ké hoach SXKD nim 2021 cia Céng ty la: Quyét tdm san
xudt dam bao an toan, tiét kiém va hiéu qua; dbi méi, hoan thién t6 chirc san xuit ciia cac
phan xuéng, quan tri doanh nghiép, nang cao hiéu qué san xudt kinh doanh; khong ngimg
doi moi, sang tao, ap dung cong nghé méi tién tién, hién dai dé nang cao ning sut lao
dong, dam bao muc tiéu chung “AN TOAN - PHAT TRIEN - HIEU QUA®.,  Pai hoi
uy quyén cho HPQT cin ctt tinh hinh sén xuit kinh doanh va tiéu thu dé quyét dinh didu
hanh ké hoach SXKD nim 2021 cho phi hop trén nguyén tic dam béo loi ich cta cd
déng va bao toan phét trién ngudn vén.

Piéu 2. Théng qua Bao céo hoat dong ctia Hoi dong quan tri Cong ty nam 2020 va phuong
hudng nhiém vu nim 2021

1. Két qua hoat dong ciia Hoi ddng quén tri

- Hoi dér}g quan tri dugc t6 chirc hop thudng xuyén theo quy dinh va cac cude hop dot xuit
khéc de giai quyét céc ni dung cong vide thuge tham quyén cia HDQT.
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- Nam 2020 c4c thanh vién HDQT Céng ty thyuc hién tét chirc tréch, quyén han, nhiém vu
dugc giao, lam viée ¢d trach nhiém, cin trong va trung thure, vi loi ich cao nhit cia Congty.

- Quan ly diéu hanh Céng ty hoat dong theo ding Phép luat, Nghi quyét ciia Pai hoi

ddng cb dong, Nghi quyét cua HPQT, tai chinh cua Cong ty lanh manh.

- Vn kinh doanh dugc béo toan; thyc hién diy da nghia vu dbi véi Nha nudre.,

2. Viée bd tf thanh vién Hoi d(‘")ng quan, tri d(f)c' lég theo quy dinh tai Nghi dinh s
155/2020/ND-CP ngay 31/12/2020 quy dinh chi tiét mot s6 didu ct'ta’Luz:lt Chung khoan 2019 va
Thong tur s6 s6 116/2020/TT-BTC ngay 31/ 12/2020 huéng dan mot s6 diéu V€ quan tri cong ty ap
dung doi véi cong ty dai ching tai Nghi dinh s 155/2020 ND-CP. Dai héi dong ¢6 dong uy quyén
cho HDQT trién khai thuc hién vao thoi gian thich hop.

Piéu 3. Thong qua bdo céo tai chinh ndm 2020 da duoc kiém todn boi cong ty TNHH PKF
Viét Nam

Diéu 4. Théng qua Phuong &n phan phéi loi nhuan, trich 13p cac quy va mirc c6 tirc nim
2020

(1)Tong loi nhuén trude thud : 75.821.341.164 ddng
(2) Loi nhuén sau thué : 65.812.062.943 ddng
(3) Chi tré ¢ tire cho c6 déng 7%/vén didu 16 : 31.474.004.800 dong.
(4) Loi nhudn sau khi chi tra ¢d tirc con lai dugc phéan phdi nhu sau:
a) Quy dau tu phat trién ctia doanh nghiép : Khong trich
b) Quy khen thudng, phtc lgi : 33.786.358.143 dong

(Doanh nghiép xép loai A: Trich téi da 03 thang lvong thuc hién)
¢) Quy thuéng BQL diéu hanh Cong ty : 551.700.000 ddng
(Doanh nghiép xép loai A: Trich 1.5 thang luong thuc hién cta ngudi quan ly doanh
nghiép, kiém soat vién).

Diéu 5. Thong qua Béo cdo két qua chi tra thi lao cho thanh vién kiém nhiém HDQT;
BKS Cong ty ndm 2020, Ké hoach chi tra thu lao cho thanh vién HDQT; BKS Céng ty nim
2021

a) Mlc thy lao cla thanh vion HOQT, BKS kidm nhillm nm 2020

STT Chire danh Mirc thu lao Ghi cha
niam 2020
1. | Chu tich HDQT 5.400.000 d/ thang
2. | Thanh vién HDQT 4.600.000 d/ thang
3. | Thanh vién Ban kiém soat 4.600.000 d/thdng

b) Luong ctia Truéng Ban kiém soat chuyén trach: 43.000.000 déng/théng

Téng s tién chi tra tha lao cho thanh vién HDQT, BKS kiém nhiém, luong Trudng
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ban kiém sodt chuyén trach nim 2020 1a: 914.400.000 dong.
5.2. K& hoach chi tra lwong, thu lao Thanh vién HDQT, BKS niam 2021

Cin cir Quyét dinh s6 1387/QD-TKV ngay 29/7/2019 cia Tép doan TKV vé viéc
ban hanh huéng din co ché tra luvong ap dung trong TKV va diu chinh mirc tang lgi nhuén
theo quy dinh tai tiét a, khoan 2 Pidu 6 Nghi dinh s 53/2016/ND-CP;

Cén ctr diém a khoan 1 Diéu 14 ciia Quyét dinh sé 2338/QD-TKYV ngay 31/12/2020
cua Tép doan TKV: Mc thu lao duoc tinh theo cong viéc va thoi gian lam viéc, nhung
khéng vugt qua 20% mirc Ivong co ban ciia nguoi quan ly chuyén trach tuong tmg véi quy
dinh tai Quyét dinh s 1387/QD-TKV ngay 29/7/2019: khi TKV didu chinh mte lwong co
ban cia ngudi quan ly thi mutc thu lao didu chinh tuong mg; do d6 nam 2021 Céng ty thuc
hién tra luong, thi lao déi véi thanh vién HDQT, Ban Kiém soét theo ding quy dinh nay
va murc cu thé nhu sau:

a) Thu lao cac thanh vién HPQT, BKS kiém nhiém:

Miuc
: &l T
Thu lao ké i ;| tam
i Sé hoach qoie un
Chttc Danh £ : hoach | >° | Ghichu
T nguoi thang e thang
(tr.d/ng) (Tr.d) 80%
i (Tr.d)
1 | Cha tich HDQT 1 5.4 64,8 4,3
2 | Thanh vién HDQT 4 4,6 220,8 3.7
3 | Truong Ban Kiém soat
4 | Thanh vién Ban Kiém sodt 5 46| 1104 347
Tf)ng cong 7 396,0
b. Lwong Trudng Ban kiém soat chuyén trach:
z L : s Tam tng
T saliapte o i%i“(i??nh ) Lu?;rg g | thing
& q Gt : 80% (Tr.d)
I | Truong Ban Kiém sodt | 36,0 432,0 28,8

Hang théng cac thanh vién HPQT, Ban Kiém soat dugc tam ung 80% muic luong, thu
lao ké hoach;

Diéu 6. Thong qua d& xuit mitc cb tirc nam 2021: Ké hoach ¢6 tire nam 2021 14 du kién
> 6 %.

Mirc c6 tire chi tra thue té ciia nim 2021 s& dugce biéu quyét tai Dai hoi dc")ng ) dong
thudng nién 2022 trén co sé két qua san xuat kinh doanh nam 2021.

Diéu 7. Théng qua viée huy déng vén phuc vu Ké hoach san xuét kinh doanh nam 2021
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1. Huy dong von dé thuc hién dau tu cc du an: 275,46 ty déng;
2. Huy dong vén vay tra tidn cip quyén khai thac khodng san: 122.6 ty dong;

3. Huy dong von ngan han (von luu dong) phuc vu SXKD nam 2021: Nhu cau vén
ngin han (vén luu dong) binh quin mot thang: 250 ty dong..

Pai hoi dong cd dong Cong ty giao cho Hoi déng quan tri Cong ty cin cir phuong an huy
dong von, ké hoach dau tr xdy dung duoc Tap doan TKV duyét hoidc ké hoach didu chinh hodc
bo sung dé chii dong quyét dinh cac phuong an vay von phit hop véi quy dinh ctia Phép luat.

Dicu 8. Thong qua Béo co gidm sét hoat dong quan Iy diéu hanh nam 2020 va Tham dinh
bdo cdo tai chinh nam 2020 cua Ban Kiém soat Cong ty

Diéu 9. Thong qua viéc lya chon Cong ty kiém toan doc 1ap dé kiém toan Bao cdo tai
chinh nam 2021

Tén cong ty kiém toan dc lap: Cong ty TNHH PKF Viét Nam

Tru s chinh: Tang 10, toa nha Center Building, hapulico Complex, s6 1 Nguyén Huy
Tuong, phuong Thanh Xuan Trung, Quéan Thanh Xuén, thanh pho Ha Noi.

Piéu 10. Thong qua ndi dung sira ddi, bd sung Diéu 18 t6 chire va hoat dong ctia Cong ty
Co phéan Than Vang Danh - Vinacomin.

Dai hoi nhat tri bicu quyét thong qua viéc sira doi, bd sung Didu 18 td chirc va hoat dong cua
Cong ty co phan Than Vang Danh -Vinacomin cho phit hop véi cac quy dinh méi cua Ludt
Doanh nghiép nam 2020, Luét Chimg khoan ndm 2019, Nghi dinh s6 155/2020/ND-CP ngay
31/12/2020 cua Chinh phu quy dinh chi tiét thi hanh mot s6 diéu cua Luat Chimg khoan va
Théng tu s6 116/2020/TT-BTC ngay 31/12/2020 ctia B Tai chinh hudng dan mot sb diéu vé
quén tri cong ty ap dung ddi vdi cong ty dai chung tai Nghi dinh s6 155/2020/ND-CP ngay
31/12/2020 cua Chinh phu quy dinh chi tiét thi hanh mét s6 didu cua Luat Chimg khoan va Diéu
1é¢ mau Cong ty cb phan ap dung cho cac Cong ty con trong Tép doan Cong nghiép Than —
Khoéng san Viét Nam dé sira dbi, bé sung cho phu hop véi quy dinh hién hanh.

Ké tir thoi diém nay cac quy dinh trong Dicu 18 t6 chiic va hoat dong ctia Cong ty cb
phan Than Vang Danh—Vinacomin da dugc sira déi, bd sung chinh thire ¢6 hi€u lyc va la co s&
phép ly cho moi hoat dong ciia Cong ty. Cac quy dinh cuia Cong ty, nghi quyét cta Dai hoi dong
co dong va Hoi dong quan tri khi duoc thong qua mot cach hop 1€, phu hop véi luat phép, Piéu
1é t6 chirc va hoat dong va Quy ché ndi bd vé quan tri Cong ty sé& la nhiing quy téc va quy dinh
rang budc dé tién hanh cac hoat dong kinh doanh.

Diéu 11. Thong qua ndi dung du théo Quy ché ndi bd v& quan tri Cong ty cb phén Than
Vang Danh -Vinacomin cho phtt hop véi quy dinh tai Thong tu s§ 116/2020/TT-BTC ngay
31/12/2020 ctia B§ Tai chinh huéng dan mét sb diéu vé quan tri cong ty ap dung déi véi cong ty
dai chiing tai Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 ciia Chinh phu quy dinh chi tiét
thi hanh mét s6 diéu ctia Ludt Chimg khoan.

Piéu 12. Théng qua noi dung du thao Quy ché hoat dong clia I—I01 dong quan tri Cong ty cb
phén Than Vang Danh -Vinacomin cho phu hop VOl quy dinh tai Thong tur s0 116/2020/TT-BTC ngay
31/12/2020 ctia Bo Ta1 chinh huéng dan mot sb didu vé quan tri cong ty ap dung déi voi cong ty dai

chung tai Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 ctia Chinh phti quy dinh chi tiét thi hanh
mot s didu ciia Luat Chimng khoan.
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Piéu 13. Théng qua ndi dung dur thao Quy ché hoat dong cua Ban Kiém soat Cong ty cb
phén Than Vang Danh-Vinacomin cho phi hop voi quy dinh Thong tu s6 116/2020/TT-BTC ngay
31/12/2020 cta Bo Ta1 chinh huéng dan mét sb diéu vé quan tri cong ty &p dung ddi véi cong ty dai
chuing tai Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 ctia Chinh phtt quy dinh chi tiét thi hanh
mét s6 diéu ctia Luat Chimg khoan.

Diéu 14. Diéu khoan thi hanh

Dai hoi dong cd dong thuong nién Cong ty oo phan Than Vang Danh-Vinacomin nim 2021

da duoc tién hanh cong bang va hop phap. Nghi quyét nay c6 hiéu luc ngay sau khi Pai hoi dong cd
dong thudng nién Cong ty ¢6 phan Than Vang Danh—Vinacomin ndm 2021 théng qua.

Dai hoi dong cd dong thuong nién ndm 2021 uy quyén cho Hoi dong quan tri, Ban diéu hanh
Céng ty cb phan Than Vang Danh-Vinacomin c6 trich nhiém tién hanh cac cong viée dugc thong qua

trong Nghi quyét niy, dam bao quyén va loi ich hop phép ciia cac ¢d dong, loi ich doanh nghiép va phu
hop véi quy dinh ctia Phap luat/. g—

Noi nhan:

- Uy ban Chiing khoan Nha nudc;

- S¢ Giao dich Chimg khodn Ha Noi;

- Trung tdm luu ky Chimg khoan Viét Nam;
- Céc cb dong;

- HPQT; BKS; Ban Giam déc;

- Luu: VP; TKCT.
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TAP DPOAN CN THAN - KS VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN Poc 1ap — Tw do — Hanh phuc
THAN VANG DANH - VINACOMIN

S6: 01 /BC- PHCP Udng Bi, ngay 23 thang 04 nam 2021

BAO CAO
THU'C HIEN NGHI QUYET PAI HOI PONG CO PONG NAM 2020
NHIEM VU, GIAI PHAP PIEU HANH NAM 2021

Kinh thwa: Cac Quy vi ¢6 déng

Cian ctr Diéu 1& T6 chic va Hoat dong cua Cong ty C6 phan Than Vang Danh —
Vinacomin;

Thuc hién chac trach nhiém vu Hai dong quan tri giao, Giam dbc Cong ty xin béo
cao trudc Pai hoi dong co dong két qua san xuat kinh doanh nam 2020, nhiém vu giai
phap diéu hanh san xuat kinh doanh nam 2021 nhu sau:

Phan |
KET QUA SAN XUAT - KINH DOANH NAM 2020
1. Tinh hinh chung

Nam 2020, bdi canh kinh té toan cau la buc tranh khang hoang tram trong bai dai
dich covid -19 bung phat va lan rong chua timng c6 trong lich sir; cac van dé cang thang dia
chinh tri, xung d6t cuc bo, mau thuan sau sac trong quan hé thuong mai, canh tranh chién
lugc giita cac qudc gia, nén kinh té 1on; su gia ting khuynh huéng bao ho, cha nghia dan
toc cuc doan; tinh hinh bién ddi khi hau .... Trong nudc, nhiéu hoat dong kinh té, van hoa,
x& hoi bi anh huong nghiém trong; tiéu thu hang hda giam sut; san xuat kinh doanh bi
ngung tré; hang triéu lao dong mat viéc 1am, thiéu viéc 1am, giam sau thu nhap. Trong khi
d6 bién ddi khi hau, thoi tiét cuc doan, béo, 1i, sut 10n, sat 16, han han, xam nhap man, dich
ta lon chau Phi... dién bién phtc tap, anh huong nang né dén san xuat va doi séng ciia nhan
dan.

Pbi véi nganh than néi chung va Cong ty ndi riéng ciing chiu anh huong nghiém
trong, cong ty da phai chi dong to chirc san xuat voi phuong chdm “Vira san Xuat, vira
trién khai cac bién phap phong chdng dich bénh Covid-19”, do d6 lam anh huang khéng
nho téi viéc diéu hanh SXKD caa Cong ty. Mit khéc gia ca dau vao, thué, phi,... ting cao,
dic biét 1a tinh hinh tiéu thy than Quy 1V cua TKV rat cham, lwong than ton kho ting cao,
nén san luong than tiéu thy va doanh thu than cia Cong ty ciing thap theo gay kho khan
cho viéc diéu hanh ké hoach SXKD nam 2020.
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Trudc tinh hinh d6, Cong ty da xay dung va ban hanh cac giai phap chi dao phu hop
véi diéu kién san xuat, tang san luong khai thac than ham 10 bang cac céng nghé c6 nang
suat cao; hoan thién cong nghé co giéi hoa dong bo ha tran thu hdi than néc; céng nghé 10
cho xién chéo via doc chéng dan mém:; tiét kiém chi phi san xuit, nang cao hiéu qua
SXKD. Két qua céc chi tiéu cha yéu co ban déu dat; doi song, thu nhap, viéc 1am cua
CBCNV 6n dinh, diéu kién di lai, an & 1am viéc ciia cong nhan duoc cai thién.

2. Két qua SXKD ciia Cong ty nim 2020  (c6 biéu chi tiét kém theo)

- Than nguyén khai san xuat 3.496.722/3.670.000 tan, bang 95,3% so vai ké hoach
ban dau, bang 101,2 % so véi nam 2019; trong do:

~+ Than ham 16 san xuat 2.925.695/2.900.000 tan, bang 100,9% so v&i ké hoach ban
dau, bang 97,6% so v4i nam 2019;

+ Than 16 via: 104.992/200.000 tin, bang 52,5% so vai ké hoach ban dau, bang
52,5% so voi nam 2019;

+ Than giao thau: 254.980/250.000 tan, bang 102% so véi ké hoach ban dau, bang
98,8 % so voi nam 2019;

+ Than mua cua Cong ty than Uéng Bi: 211.055/320.000 tin, bang 66% ké hoach
ban dau.

- Tiéu thy than: 2.843.277/3.225.000 tan, bang 88,2% so v6i Nghi quyét PHCD nam
2020, bang 96% so v&i nam 2019.

* Ghi chu:

(1) Thuc hién theo chi dao cua tinh Quang Ninh vé viéc dung van chuyen than bang
duong bo dé dam bao cong t&c VSMT, Tap doan TKV chi dao mua lai toan b6 san lugng
than nguyén khai do Cong ty than Uong Bi khai thé4c tai khu Bong Vong van chuyén bang
duong sat vé Cong ty dé sang tuyén ché bién, Quy Il nam 2020 T4ap doan TKV mai hoan

thanh xong tuyén duong sat lién théng tur Dong Vong sang Vang Danh, do d6 trong nam
chi mua va sang tuyén dugc 211.055/320.000 tan bang 66% so véi ké hoach.

(2) San luong than khai thac 16 via dat 52,5% so véi ké hoach. Nguyén nhan nam
2020 dich bénh Covid - 19 bung phat, viéc tiéu thu than cua TKV gap kho, sian luong than
ton kho tang cao. Tap doan da dieu chinh ké hoach giam san luong dé tiet giam chi phi.

(3) Cong tac tiéu thu than: 09 thang dau nam 2020 viéc tiéu thu than dap tng nhu cau
san xuat cia Cong ty, tuy nhién dén quy IV nam 2020, cong tac tiéu thy than cua Téap doan

TKV cham, anh huong truc tiép dén cac don vi san xuat than trong TKV. Tap doan da
diéu chinh giam ké hoach tiéu thu.

- Mét 16 dao méi: 34.012/33.380 m, bang 101,9% so vai Nghi quyét ciia PHCD nam
2020, bang 99,5% so véi nam 2019;
- Than sach san xuat: 3.054.764/3.225.000 tan, bang 94,7% so véi Nghi quyét PHCD
nam 2020, bang 102,0% so v&i nam 2019;
- Boc dat da 16 via: 714.192/715.000 m3, bang 99,9% so véi Nghi quyet PHCD nam
2020, bang 26,2% so v&i nam 2019.
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- Doanh thu tong s6: 4.498.770 /4.693.576 trigu dong, bang 95,8% so vai Nghi quyét
ciia DPHCP nam 2020, bing 99% so v&i nam 2019.

+ Gia thanh san xuat: 1.451.607 /KH 1.326.399d6ng/ tan; bang 103,2 % so nim 2019
(Gi4 thanh 2019 13 1.406.423 @)

+ Gi4 thanh tiéu thy: 1.548.408/KH1.435.959d0ng/ tan; bang 103,3 % so nim 2019
(Gié thanh tiéu thy 2019 13 1.498.780 &)

+ Gi4 ban binh quan: 1.574.574/ddng/KH 1.455.372 d/tan; bang 102,6% so nim 2019
(Gia ban 2019 14 1.534.452 &)

- Tién luong va thu nhap:

+ Thu nhap lwong binh quan: 16.412.000/15.344.000 dong/ngudi-thang, bang 107%
so v6i ke hoach nam 2020, bang 102,15% so v&i nam 2019.

~+ Lao dong su dung binh quan trong ndm: 5.545 nguoi/KH 5723 nguoi, bang 96,9 %
ké hoach nam 2020;

- Cong tac dau tu: Gid tri thuc hign DTXD: 370.387/408.620 triéu dong bing 90,64%
ké hoach dicu chinh (theo so liéu bao céo tai chinh).

2.10 - Thyc hién nghia vu v6i Nha nudc: Cong ty thuc hién day du cac nghia vu véi
Nha nué6ce theo dung quy dinh cua phap luat hién hanh, téng sé tién nop ngan sach nim
2020 12 953,8 ty dong, bang 95,85% so v6i nam 2019.

2.11- Higu qua san xuat kinh doanh: Cong ty da tien hanh thué kiem toan doc Iap
thuc hién ché @6 kiem toan theo quy dinh. Loi nhuan tI:u’éC thué: 75,821 ty dong, bang
102,5 % so vai Nghi quyét cua nam DPHCD nam 2020, bang 81,4 % so véinam 2019.

Mot s6 chi tiéu tai chinh cha yéu:

- Hé s6 no phai tra/ Tong ngudn von: 80, 68% , nam 2019 1a 79,66%;

- Ty suat loi nhuan sau thué/ Tong tai san: 2,54%, nam 2019 1a 2,32%;

- Ty suat loi nhuan sau thué/ Nguon von CSH: 12,76%; nam 2019 14 11,89%;
2.12. Mot sb cong viéc khac.

- V& 6 chue diéu hanh: Ngay tir dau ndm, Cong ty da tap trung tricn khai ké hoach
san Xuat kinh doanh d& duoc DPHDCD thong qua; dé ra co ché diéu hanh va céc giai phap
chua yéu chi dao, diéu hanh ké hoach san xuat kinh doanh nam 2020, chu dong can dol san
Xuat-tiéu thyu phd hop, ting cuong san xuat cac ching loai than thi trudng ¢6 nhu cau cao;
Tap trung diéu hanh san xuét theo nhu cau tiéu thu.

- V& cbng tac to chuc san xuat: Trén co s& dé an tai co cau giai doan 2017-2020 da
duoc Pai hoi dong cb dong thuong nién nim thdng qua, Cong ty to chac sap xép lai lao
dong cua cac don vi trong cong ty, sap nhap phong Thong gié thoat nuéc mo vao phong
Ky thuat khai théc; Sap nhap Tram Y té vao Phong To chiic-Lao dong; Sap nhap Phong
Thanh tra - Phap ché va Kiém toan noi bo vao Phong Bao v¢ - Quan sy, giam dau mol gian
tiép diéu hanh; Piéu chuyén bo phan thong ké mot sé nhan vién phong ban xuéng lam



nhan vién kinh té phan xuéng; dinh bién lai cdng nhan phuc vu, phu trg @ tinh giam lao
dong bo sung vao cac vi tri con thiéu lao dong tai cac phan xudng.

- Vé quan tri doanh nghiép: Thuc hién nhiéu giai phép quan ly k¥ thuat, diéu hanh
san xuat, tiéu thu san pham; quan tri chi phi, quan ly vat tu, lao dong tién luong, ké toan
théng k&, quan ly dong tién; sira d6i, b6 sung, hoan thién mot sé quy ché lién quan dén
quan ly ciia Cong ty phu hop véi diéu kién thuc té cua Cong ty va quy dinh cua T4p doan,
cua Nha nudc.

- V& quan |y tai nguyén, ranh gi¢i mo: Cong ty da trién khai thyc hién nhiéu bién
phap quan 1y, d6ng thoi phdi hop chat ché véi cac cap chinh quyén dia phuwong quan ly
chat ch& nguon tai nguyén than, khong dé thit thoat. Trong nim khong dé xay ra khai thac
than trai phép trong pham vi ranh giéi mo Cong ty duoc giao quan ly.

- Cong tac phong chdng dich bénh Covid-19: Thyc hién day du cac bién phap phong,
chéng dich do Chinh pha, B Y té, tinh Quang Ninh va Tap doan ban hanh; két qua trong
nim 2020 Coéng ty di hoan thanh nhiém vu kép “Hoan thanh ké hoach phdi hop kinh
doanh va khong dé dich bénh 1ay lan, xdm nhap vao CBCNV trong Cong ty”.

Phan 11
KE HOACH VA BIEN PHAP QUAN LY PIEU HANH SX-KD NAM 2021
1. Tinh hinh chung

Niam 2021 1a nam c6 y nghia dic biét quan trong, 13 nam t6 chic Pai hoi dai biéu
toan quédc lan tha X111 caa Bang, bau cir Québc hoi khda XV va bau cir Héi ddng nhan dan
cac cap, la nam dau tién thuc hién Chién lugc phat trién kinh té-xa hoi 10 nam 2021-2030
va Ké hoach phat trién kinh té-xa hoi 5 naim 2021-2025.

Tinh hinh qudc té, trong nudc du bao co nhiing thoi co, thuan lgi va khé khan,
th,éch thlﬁ:c,darrl xen, trong d6 dai dich COVID-19 tieép tuc tac dong tiéu cuc trén nhiéu mat
dén kinh té thé gigi va Viét Nam.

2. Béi voi nganh than:

Ngay dau nam 2021 dai dich COVID-19 bung phét tai tinh Hai Duong va Quéang
Ninh d4 1am anh huéng tram trong dén hoat dong san xuat kinh doanh caa TKV, thiéu hut
lao ddng, nhiéu nganh san xuat phai dung, gidn san xuat, nhu cau tiéu thu than du bao
khong tang, gia than nhap khau giam, tiéu thy than gap nhiéu kho khan.
3. Bdi vai Cong ty

Trong bdi canh dich COVID -19 dy b&o con nhiéu phuc tap, Cong ty da thyc hién
phuong an san Xuét trong trang thai binh thuong mai,vira san Xuat vira chdng dich.Tuy
nhién diéu kién san xuét cua Cong ty ngay cang xuéng sau hon va vao xa hon, diéu kién
dia chat; thong gio, thoat nudc phic tap lam phét sinh thém nhiéu chi phi, gia thanh san
XUat ting cao. Trong khi do viéc tuyén dung tho 10 gap rat nhiéu kho khin; ngoai ra thoi
tiét du bao dién bién kho luong; gia ca dau vao du bao c6 xu hudng tang cao trd lai, cac

chi phi bao v¢€ moi truong, thué, phi,... ting cao, gy nhiéu khé khan cho viéc diéu hanh
thuc hién ké hoach SXKD nam 2021.



C4c chi tiéu san xuat kinh doanh nim 2021:

STT Chi tiéu pvt | K¢ hgg‘zﬂi nam | opichi
| | Than nguyén khai 1000 tan 3.820
1 | Thanham 1o " 2.900
2 | Than 16 thién " 150
3 | Than khai thac phan 10 bing " 200
4 | Than mua ciaa Cdng ty than Ubng Bi " 570
Il | Than sach 1000t 3.353
I | Mét 16 moi mét 33.180
V | Boc dat da 1000 m3 160

VI | Pau tu xay dung tr.d 316.693

VIl | Tiéu thu 1000 tan 3.353

VIl | Doanh thu than tr.d 5.040.977
IX | Loi nhuan tr.d 56.148

4. Muyc tiéu, giai phap diéu hanh ké hoach 2021:

4.1. Muyc tiéu diéu hanh ké hoach SXKD nam 2021 cta Cong ty la: Quyet tam san
xuat dam bao an toan, tiét kiém va hiéu qua; d6i mai, hoan thién to chirc san xuat caa cac
phan xuong, quan tri doanh nghiép, nang cao hi¢u qua san xuat kinh doanh; khéng hgung
d6i méi, sang tao, ap dung cong nghé mai tién tién, hién dai dé nang cao ning suit lao
dong, dam bao muc tiéu chung “AN TOAN - PHAT TRIEN - HIEU QUA”.

4.2 Céc giai phap diéu hanh ké hoach 2021:

Can ctr vao giai phap chu yéu chi dao, diéu hanh ké hoach phéi hop kinh doanh nam 2021
cia Tap doan; Nghi quyét s6 14-NQ/PU ngay 14/7/2020 ctia Dang uy Tap doan vé ban
hanh nghi quyét Dai hoi Ding bo Tap doan TKV 1an tha 111 nhigm ky 2020-2025; Nghi
quyet cua bang uy Cong ty vé phuong huéng nhiém vu nam 2021; Nghi quyét cia Hoi
dong quan tri vé ké hoach SXKD nam 2021. Theo d6 cac don vi trong Cong ty phai to
chic trién khai chi dao, diéu hanh, thuc hién ké hoach san xuat kinh doanh nam 2021 tap
trung vao cac noi dung trong tim co ban sau:

a) Vé té chirc, quan ly, diéu hanh san xuat- tiéu thu:

Thyc hién chi dao, diéu hanh san xuat theo nguyén tac "Chu dong - Séng tao -
Quyet liét" phu hop vei diéu kién san Xua'[ cta cong ty trén co so can dbi hop ly gitra san
Xuat - tiéu thy - ton kho dap tng yéu cau tiéu thu than caa TKV.

b) V& hoan thién mé hinh to chire va déi méi quan tri Cong ty:




Tiép tuc thuc hién ra soat, xac dinh lai dinh bién lao dong cho timg cong doan san
Xuat, cac khau quan Iy, phuc vu dé giam lao dong vé sat dinh bién theo md hinh miu cua
TKV méi ban hanh: (i) Hoan thién phan mém &ng dung tin hoc vao quan tri nhan sy, ting
ndng sudt lao dong hiéu qua 1am viéc, dam bao chinh xac trong giai quyét ché do nguoi lao
dong; (ii) Quan ly chat ch& lao dong hién co, ting ngay cong lao dong; (iii) C6 ké hoach
tuyén dung, dao tao lao dong chat lugng cao dé thuc hién cac chuong trinh co gigi hoa, tu
dong hda, tin hoc hoa va doi mai, nang cao chét lugng nhan su cia cac linh vyc.

Pay manh viéc nghién ciu, &p dung cac mo hinh quan tri mai, tién tién vao hé
thong quan tri Cong ty dé nang cao hiéu qua.

c) Vé cong tac diu tu:

Tap trung day nhanh tién do thuc hién ké hoach dau tu va dwa vao sir dung cac cong
trinh: Tu dong héa Tram quat gié chinh, du an dau tu xay dung ha tang, thiét bi phuc vu
tiép nhan than tir Mo dong Vong dén Nha méy tuyén than Vang Danh 2; cac dy an dau tu
thiét bi phuc vu dao 10, dau tu thiét bi duy tri; du an dau tu thiét bi khai thac bang dan
chéng mém...

- Tap trung trién khai cong tac chuan bi du an: Dy an dau tu xay dung cong trinh khu
phuc vu diéu hanh san xuit trung tdm Vang Danh; Dy an dau tu mua lai tru & Nha diéu
hanh san xuit cia Cong ty tai Udng Bi; Du an dau tu cai tao nang cong suat, san ga nha
may tuyén Vang Danh 1.

- Thuc hién dung va day du cac thu tuc trinh tu dau tu theo quy dinh caa phap luat,
cua Nha nuoc va cua TKV; chl trong nang cao chat luong tham dinh, phé duyét du an,
kiém soat chat ché dinh muc kinh té ky thuat, ché d6 chinh sach vé XDCB, khong dé xay
ra sai sot, nham 1an.

Néng cao chat lugng gidm sat, nghiém thu, kiém soét tién do, chat luong thi cong cac
cong trinh xay dung dam bao dung ké hoach, tién d6 va hiéu qua cua cac du an. Bong thoi
to6 chuc quan ly, khai thac va sir dung hiéu qua cac cong trinh dau tu da hoan thanh.

d) Vé quan trij tai nguyén:

Pay manh tién do khoan tham do phuc vu san xuat nham bo sung tai liéu phuc vu
khai thac. Hoan thanh bao cao dia chat tham do co gidi héa mac -175 Canh ga; bao cao dia
chat tham do b6 sung muc -350.

Quan ly chit ché tai nguyén, sé lugng, chat luong than ¢ tat ca cac cong doan san
Xuat tir trong via den khi khai thac, sang tuyén, boc xép tiéu thy; Giam ty I¢ ton that than
trong cdng nghé khai thac, nang cao ty I¢ thu hoi than bang cac bién phap ky thuat cong
nghé.
e) Pay manh ap dung céng nghé méi cong nghé khai thac than:

DPay manh viéc nghién ctu d6i méi cdng nghé, dic biét 1a cdng nghé khai thac va
dao 160 nham ting ning suat lao dong, cai thién diéu kién l1am viéc, nang cao muc do an
toan, tiét kiém tai nguyén, giam thiéu lao dong thu cong trong cac cong doan khai thac, dao



10 va van tai mo; trién khai ap dung cac céng nghé khai thac méi trong cac diéu kién dia
chét phuc tap (via day, doc, via mong,...);

f) Cong tac co dién, van tai va sang tuyén

Tang cuong cung ¢, sira chita duy tu thiét bi dé duy tri hoat dong 6n dinh, chinh xéac
cuia cac hé thdng day chuyén, thiét bi van tai tir trong ham 10 ra ngoai mat bang; dac biét
tuyén day chuyén van tai giéng Vang Danh, giéng Canh Ga; hé théng sang tuyén, hé théng
dién du phong dé dap wng nhu cau san xuat;

Tiép tuc thuc hién tu dong hoa cac tram quat, cac ham bom va hé thdng cira gio; cai
thién diéu kién di lai 1am viéc trong ham 10 cho cdng nhan bang cac bién phép.

- T6 chirc didu hanh, can d6i sang tuyén than phi hop gitra Nha méy tuyén Vang
Danh | va VVang Danh II; Sang tuyén ché bién pha tron ra cac chung loai than dap tng toi
da theo yéu cau tiéu thu caa TKV, nguyén tic chung la than nguyén khai san xuit ra dén
dau phai sang tuyén hét d¢én do, han ché téi da viéc do than nguyén khai ra kho béi, 1am
tang chi phi bdc xép, van chuyén. Bong thoi, phai dam bao chét lugng va hé sé thu hdi
than sach.

g) Cdng tac quan tri chi phi.

Tiép tuc hoan thién co ché khoan, quan tri chi phi dic biét 1 cap phan xudng nham
tao dong luc, thuc day cac don vi thuc hién tiét kiém chi phi, ting cuong tinh tu chu, tu
chiu trach nhiém cua don vi

Ra soat, hoan thién hé thong dinh mirc trong toan Cong ty 1am co s& giao khoan cho
cac cong trudng, phan xuong. Tang cuong cong tac stra chita, tai ché vat tu thiét bi, giam
chi phi mua méi; nghién ctru p dung cac phan mém tin hoc vao cong tac quan 1y dé nang
cao hiéu qua, tiét kiém chi phi.

h) Quan ly va sir dung von:

Huy dong va sir dung vén cho céc du an dau tu theo ké hoach, ding muc dich, hiéu
gua va an toan tai chinh;

Kiém soat chat ché dong tién va ngudon vén tranh rai ro vé tai chinh; chd trong
cong tac ké toan quan tri dé kip thoi cung cap thdng tin phuc vu diéu hanh va dua ra cac
quyét dinh quan ly pht hop;

Quan ly tot tai san, ngudn vén, diéu hanh linh hoat, sir dung diing muc dich, c6
hiéu qua cac ngudn von nham bao toan va phét trién vén.

i) Lao dong va tién lwong

Tiép tuc to chirc ra soat xac dinh lai dinh bién lao dong cho timg cong doan san
xuat, cac khau quan ly, phuc vu, cdng tac quan ly tién luong, tién thudng, dam bao ty trong
quy luong giira cac khdi, hé sé gidn cach gitra cac chic danh nganh nghé theo dung quy
dinh va mé hinh mau cua TKV



DI méi cong tac dao tao, bdi dudng dé nang cao chét lwong ngudn nhan lyc nhu
dao tao lai, dao tao chuyén sdu, dao tao cong nhan lanh nghé va dan chuyén tir 1am ban
sang lam chu thiét bi co gidi hoa, tu dong hda; nghién ctu ché do chinh séch maéi cua nha
nude dé co bude dot pha trong cong tac chim lo doi séng, cai thién diéu kién 1am viéc cho
ngudi lao dong, ddng thoi co trach nhiém voi xa hoi va cong ddng dan cu trén dia ban;

Tiép tuc trién khai 4p dung KPIs dé tra lwong ddi véi can bo nhan vién cac phong,
tram nham nang cao chat luong va hiéu qua céng viéc dbi vaoi bo phan tham muu, quan 1y;
dbi vai bo phan con lai tra lwong san pham truc tiép va c6 co ché khuyén khich tién lwong
hop 1y, nang cao thu nhap cho ngudi lao dong, dac biét Ia thy 10 dé tao dong lrc thic day
ting nang suit lao dong, thuc hién muyc tiéu “Doanh nghiép it ngudi - Tra lwong cao”;

j) Cong tac thanh tra, bao vé:Tang cudng kiém tra quan ly, bao vé trét tu ranh
gi¢i mo, quan ly than; chi trong cong tac bao vé vat tu, tai san cua Cong ty, gil viing an
ninh trat tu x& hoi trong khu mo; kiém tra quan 1y lao dong, phan phdi tién luong, thuéng &
cac don vi; kiém tra quan ly cdng tac thué ngoai, mua béan vat tu, thiét bi va cong tac
nghiém thu thanh quyét toan.

Phéi hop chat ch& véi Chinh quyén dia phuong va cac don vi trén dia ban dé quan
ly tot ranh gidi, tai nguyén, tai san cua Cong ty, ngan chan kip thoi cac hanh vi khai thac
than trai phép.

k) Vé doi song lao ddng va trach nhiém xa héi cia doanh nghiép

Tiép tuc thuc hién viéc dua don CBCNV tir noi ¢ dén vi tri 1am viéc. Duy tri tét viéc
cham s6c nguoi lao dong tir an dinh luwong, tam giat, vui choi, giai tri, tham quan, nghi
dudng va kham chira bénh.

Lam tét cong tac tir thién giup d& nhitng gia dinh c¢6 hoan canh dic biét khé khan:
Xay dung cac nha tinh nghia va tang cac phan qua cho ngudi nghéo nhan ngay tét co
truyén cuaa dan toc.

Phdi hop chat ché voi chinh quyén dia phuong, cac co quan doanh nghi¢p trén dia
ban trong cc hoat dong cong ddng tao mot sy gan két va phat trién hai hoa.

Trén ddy 1a toan bo nhitng noi dung Béo cdo vé Két qua san xuat kinh doanh nim
2020 va nhiém vy, giai phap diéu hanh nim 2021 cua Cong ty, Xin tran trong béo céo
trude Pai hoi./.

Noi nhan:

- C dong ciia Cong ty;

- Thanh vién HDQT, Ban Kiém soat;
- Phong CV (Pang trén Wetsite);

- Luu VT, HDQT.

Pham Vin’Mmh



KET QUA SAN XUAT KINH DOANH NAM 2020

(Kém theo B4o céo thyc hién Nghi quyét DPHDCD nam 2020, nhiém vy, giai phap nim 2021)

KH bHCD

STT Chi tiéu PVT thong qua | Thuc hi¢n Tj}’;‘i”(ﬁ %)
1 | Than nguyén khai dn 3.670.000 | 3.496.722 95,3
- Than hdm [6 " 2.900.000 | 2.925.695 100,9
- Than 1§ thién " 200.000 104.992 52,5
- Than giao thau " 250.000 254.980 102
- Than mua cua Cty than UB 320.000 211.055 66,0
2 | Than sach " 3.225.000 | 3.054.764 94,7
3 | Mét 1o moi Mét 33.380 34.012 101,9
5 | Boc dét da m? 715.000 714.192 99,9
6 | Than tiéu thu Tén 3.225.000 | 2.843.277 88,2
7 | Pau tu xay dung triéu dong | 408.620 370.387 90,64
g | Doanh thu Tr.d 4.693.576 | 4.494.198 95,8
9 | Loinhuan Tr.d 62,608 75.821 1211




TAP DPOAN CN THAN - KS VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN Poc 1ap — Tw do — Hanh phac
THAN VANG DANH - VINACOMIN

S6: 02/BC- PHCD Udng Bi, ngay 23 thang 04 nam 2021
BAO CAO
HOAT PONG CUA HOI PONG QUAN TRI NAM 2020,
VA PHUONG HUONG NHIEM VU NAM 2021

Kinh gti: Cac Quy vi C6 dong

Can c&r chirc ning quyén han cua HPQT duoc quy dinh tai Diéu Ié t6 chic hoat
dong cua Cong ty C6 phan Than Vang Danh- Vinacomin; Luat Doanh nghiép ngay 17
thang 6 nam 2020; Luat Chung khoan ngay 26 thang 11 nam 2019; Nghi dinh s6
155/2020/ND-CP ngay 31 thang 12 nim 2020 cta Chinh phii quy dinh chi tiét thi hanh
mot sb diéu cua Luat Chang khoan; Thong tu sé 116/2020/TT-BTC ngay 31 thang 12 nim
2020 cua Bo truong Bo Tai chinh hudng dan mot sé diéu vé quan tri cong ty ap dung ddi
V6i cong ty dai ching tai Nghi dinh sé 155/2020/ND-CP ngay 31 thang 12 nim 2020 cia
Chinh phua quy dinh chi tiét thi hanh mot s6 diéu cua Luat Chiing khoan. HPQT Céng ty
xin bao cdo trudc Pai hoi ddng co dong hoat dong cia HPQT Cong ty trong nim 2020,
phuong hudng nhiém vy HDQT nam 2021 nhu sau:

I. HOAT PONG CUA HPQT TRONG NAM 2020:

Nam 2020, Hoi ddng quan tri Cong ty da thyc hién ding va day du chuc trach, nhiém
vu cua minh theo quy dinh cua Luat va biéu 1é Cong ty. Trong nam Hoi dong quan tri da
thuc hién 21 1an t6 chac hop va ban hanh 21 Nghi quyet lién quan dén san xuat kinh doanh,
cong tac dau tu va cac linh vuc khac thudc tham quyen quyét dinh cua Hoi dong quan tri.
Cac ky hop Hoi ddng quan tri déu duoc chuan bi ki vé noi dung, dam bao trinh tu, ding
nguyén tic, bam sat tinh hinh thuc té san xuat kinh doanh cua Cong ty dé dua ra cac quyét
dinh kip thoi cho Giam dbc Cong ty trién khai thuc hién dap ang yéu cau, muc tiéu ma Dai
hoi dong cb dong dé ra. (phu luc cac cudc hop HPQT kém theo).

Vé nhiém vu giam sat caa Hoi ddng quan tri:

- Hoi dong Quan tri di tang cudng cong tac giam sat hoat dong cua Ban Giam dbc va
cac can bo quan ly khac nham dam bao hoat dong cua Cong ty dugc an toan, tuan thu theo
quy dinh cua phap luat, trién khai thuc hién ding Nghi quyét cua Pai hoi c6 dong va HPQT
dé ra. Ngoai ra, HDQT con chi trong cong tac quan tri rai ro, trién khai dong thoi viéc tiéu
chuan hoa cac quy trinh, quy ché quan tri; ting cudng kiém tra giam sat viéc thyuc thi cac
quy trinh quy ché nay trong moi hoat dong cua Cong ty.

- Ban lanh dao, can bd phu trach cac phong ban, bo phan truc thudc da tién hanh
nghiém tdc viéc kiém tra dinh ky, dot xuat nén da khong xay ra thiét hai vé mat vat chat, sai
pham trong cbng tac, han ché dén mic thap nhat viéc 1ang phi, cling nhu cac rui ro tac
nghiép.

* TOm lgi: Nam 2020, Hoi dong Quan tri Cong ty da co ban hoan thanh nhiém vu Pai
hoi ¢6 dong giao, cac thanh vién HDQT da phat huy hét kha nang, nang luc caa minh, thyuc
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hién cac quyén va nhiém vu dugc giao mot cach trung thuc, can trong nham dam bao tbi da
lgi ich hgp phap cta Cong ty, cta co6 dong.

Bo tri thanh vién HPQT ddc lap

Viéc bé tri thanh vién Hoi ddng quan tri doc lap theo quy dinh tai Nghi dinh sé
155/2020/NB-CP ngay 31/12/2020 quy dinh chi tiét mot s6 diéu caa Luat Ching khoén
2019 va Thong tu s6 50 116/2020/TT-BTC ngay 31/12/2020 hudng dan mot s6 diéu vé quan
tri cong ty ap dung d6i véi cong ty dai ching tai Nghi dinh s6 155/2020 NB-CP, dé nghi Pai
hoi dong ¢ déng uy quyén cho HPQT trién khai thuc hién viéc bé tri thanh vién HPQT doc
lap vao thoi gian thich hop; vi Iy do: TKV ¢6 Vian ban sé 1611/TKV-TCNS ngay 15/4/2021
vé viéc bd tri thanh vién HPQT doc lap caa Cong ty cd phan niém yét cho nén thoi gian
trién khai chuan bi nhan sy tai Pai hoi c6 dong thuong nién Cong ty nam 2021 khong kip.

II. PHUONG HUONG NHIEM VU CUA HPQT TRONG NAM 2021.

Trén co s& nhiém vu dugce Pai hoi dong c6 dong giao va diéu kién san xuat thuc té
cua Cong ty, Hoi dong quan tri Cong ty dé ra phuong hudng nhiém vu nam 2021, cu thé
nhu sau:

1. Chi dao thgc hién nhiém vu san xuat kinh doanh dat cac chi tiéu nhu trong b4o c4o
cua Ban Giam doc ve ké hoach thuyc hién nam 2021 da néu.

2. Tap trung thuc hién cac dy 4n dau tw xdy dung ndm 2021 theo ké hoach dam bao
tuan thu dang quy dinh cta phéap luat va chat lugng, tién do, hiéu qua dau tu cua cac cong
trinh,

3. Tap trung ddu tu va chi dao kién quyét giit virng an toan trong san xuit;

4. Tiép tuc ra soét, tinh giam tai co cdu lao dong hudng téi co cau to chic san xuat
gon nhe, pht hop véi tinh hinh san xuét kinh doanh cua Céng ty, dong thai phai xay dung ké
hoach dao tao cu thé, c6 co ché khuyén khich phi hop, tao méi trudng thuan loi dé thu hat
ngudn nhan luc c6 chat lugng cao dap ung kip thoi qua trinh phat trién 1au dai cua Cong ty.

5. Ra soét va stra di, bé sung Quy ché quan 1y theo ding quy dinh ctia Nha nuéc va
phap luat... Tang cuong ap dung tién bo khoa hoc k¥ thuat vao viéc quan Iy san xuét dé tiét
giam chi phi trén co s& quan ly st dung c6 hiéu qua cac ngudn luc, tiét kiém vat tu, nang cao
ning suit lao dong, ting cudng quan tri tai nguyén, chat lugng san pham.

6. Tlep tuc duy tri va phat trién vin hoa theo hudng hién dai gan véi ky luat dong
tam, truyén thong vugt kho, tang cuong mo rong mol quan hé véi cac cap Chinh quyén dia
phuong gop phan xoa doi, giam ngheo, phét trién nguon nhan lyc.

Trén day 1a toan bd noi dung Bao cao hoat dong cuia HPQT nam 2020, phuong
hudng nam 2021, Hoi dong quan tri Xin bao c&do Quy vi ¢ dong.

Xin tran trong cam on./.
Noi nhan:
- C dong ciia Cong ty;
- Uy vién HPQT, Ban Kiém soat;
- Phong CV (Pang trén Wetsite);
- Luu VT, HDQT.
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TAP POAN CN THAN - KS VIET NAM
CONG TY CO PHAN
THAN VANG DANH - VINACOMIN

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phac

S6: 03/BC- DHCP Udng Bi, ngay 23 thang 04 nam 2021

BAO CAO PAI HQI CO PONG THUONG NIEN 2021
Thong qua bzo cao tai chinh nim 2020 da dwoc kiém toan

Kinh giri: Quy vi c6 dong.

Can cir B4o céo tai chinh nam 2020 cua Cong ty di duoc kiém toan boi Cong ty
TNHH PKF Viét Nam, Hoi dong quan tri Cong ty kinh trinh Pai hoi ddng c6 dong xem xét
thdng qua (chi tiét xem trén website ciia Cong ty).

Noi dung bao céo tai chinh tom tit nhu sau:

I. Bang can dbi ké toan: PVT: déng
£ A1 y Kov s Oi %
en So du dau ky S0 dw cuoi ky cuot .
STT Chi tiu BVT | 01/01/2020 31/12/2020 ky/ | ting,
dau ky | giam
| | Taisan ngén han : dong 497.667.725.443 824.506.541.525 | 165,67 | 65,67
Tién va cac khoan tuong .
1 | duong tién dong 8.500.826.062 10.609.031.758 | 124,80 | 24,80
Céc khodn dau tur tai chinh |
2 | ngan han dong 0
Céc khoan phai thu ngin .
3 | han dong 320.072.500.330 431.803.337.344 | 134,91 | 34,91
3 ) 145,3
4 | Hang ton kho dong 144.783.678.795 355.217.272.260 | 245,34 4
5 | Tai san ngin han khac dong 24.310.720.256 26.876.900.163 | 110,56 | 10,56
Il | Taisan dai han dong | 2.013.009.667.826 | 1.846.021.579.489 91,70 | -8,30
1 | Cac khoan phai thu dai han | dong 38.041.079.556 39.658.492.431 | 104,25 | 4,25
Tai san ¢6 dinh (gdm ca .
2 | CP XDCB d¢ dang) dong | 1.440.023.426.299 | 1.287.777.957.977 89,43 | -10,57
3 | Bit dong san dau tu dong 0
Céc khoan dau tu tai chinh .
4 | dai han dong 0
5 | Tai san dai han khac dong 534.945.161.971 518.585.129.081 96,94 | -3,06
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111 | Téng cong tai sin déng | 2.510.677.393.269 | 2.670.528.121.014 | 106,37 | 6,37
IV | No phai tra ddng | 1.999.938.653.463 | 2.154.707.218.810 | 107,74 | 7,74
1 | No ngin han dong 785.384.963.223 | 1.106.534.870.971 | 140,89 | 40,89
2 | No dai han ddng | 1.214.553.690.240 | 1.048.172.347.839 | 86,30 | -13,70
V | Vén chii sé hiru dong 510.738.739.806 |  515.820.902.204 | 101,00 | 1,00
1 | Vén chu s¢ hitu dong 510.738.739.806 |  515.820.902.204 | 101,00 | 1,00
Ngudn kinh phi va quy .
2 | khac dong 0 0
VI | Téng cong ngudn von dong | 2.510.677.393.269 | 2.670.528.121.014 | 106,37 | 6,37
I1. Két qua hoat dong SXKD
SS %
STT Chi tiéu PVT Niim 2019 Niim 2020 2020/2 | ting,
019 giam
Doanh thu ban hang va
1 | cungcap dich vy ddng | 4.545.506.502.269| 4.494.198.229.077| 98,87| -1,13
Céc khoan giam tru ‘
2 | doanh thu dong
Doanh thu thuan Vé,
ban hang va cung cap .
3 | dich vu dong | 4.545.506.502.269| 4.494.198.229.077| 98,87| -1,13
4 | Gia von hang ban dong | 4.107.240.877.453| 4.114.801.550.874| 100,18| 0,18
Lo¢i nhuan gop y(‘“e ban
hang va cung cap dich .
5 |vu dong | 438.265.624.816| 379.396.678.203| 86,57| -13,43
Doanh thu hoat dong tai ‘
6 | chinh dong 1.125.089.136 1.169.083.392| 103,91| 3,91
7 | Chi phi tai chinh dong | 136.506.182.560| 103.122.585.186| 75,54| -24,46
8 | Chi phi ban hang dong 7.954.210.815 8.122.206.911| 102,11| 2,11
Chi phi quan 1y doanh ‘
9 | nghiép dong | 197.988.500.363| 193.901.530.757| 97,94| -2,06
Loi nhuén thuin tir .
10 | hoat dong kinh doanh | dong 96.941.820.214| 75.419.438.741| 77,80 -22,20
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11 | Thu nhap khac dong 14.294.249.489 3.402.422.812| 23,80 -76,20
12 | Chi phi kh&c dong 18.085.280.003 3.000.520.389| 16,59 -83,41
13 | Loi nhuin khic dong -3.791.030.514 401.902.423| -10,60/-110,60
Tong lgi nhuin ké .
14 | toan truéc thue dong 93.150.789.700 75.821.341.164| 81,40| -18,60
Chi phi thué thu nhap ‘
15 | doanh nghiép hién hanh | dong 31.186.952.571 7.394.510.227| 23,71| -76,29
Chi phi thué thu nhap ‘
16 | doanh nghiép hoan lai dong 1.233.936.584 2.614.767.994| 211,90| 111,90
Loi nhuén sau thué thu .
17 | nhap doanh nghiép dong 60.729.900.545 65.812.062.943| 108,37| 8,37
Lai co ban trén ¢6 phiéu ‘
18 | (dong/1 CP) dong 1.351 1.464| 108,36/ 8,36
Co tac trén mdi cb
19 | Pphiéu (dong/ 1 CP) ddng 800 700/ 87,50/ -12,50
I11. Cé&c chi tiéu tai chinh co ban
Ky bao ciao | Ky bao cao SS v
STT Chi ticu VT 2019) (2020) | 2020/2019 | tAn&
giam
Chi tiéu vé kha ning thanh
1| toan:
+ Hé sb tha}nh toan ngén,han = .
Tai sdn ngan han/N¢ ngan han lan 0,63 0,75 117,59 | 17,59
+ H¢ sé thanh toan nhanh = (Tai
san ngan han-Hang ton kho)/N¢ |
ngan han lan 0,45 0,42 94,39 | -5,61
2 | Chi tiéu vé co cAu ngudn von
+ No phai tra/Tong ngudn von | % 79,66 80,68 101,29 | 1,29
+ Hé sb No phai tra/Vén chu s& i
hiru lan 3,90 4,15 106,21 | 6,21
3 | Chi tiéu vé niing luc hoat dong
+Vong quay hang ton kho =
Gi4 von hang ban/Hang ton kho
binh quan vong 33,49 16,46 49,15 | -50,85
+Vong quay tong tai san =
Doanh thu thuan/Tong tai san
binh quan vong 1,74 1,73 99,78 | -0,22
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4 | Chi tiéu vé kha niing sinh 1oi
+ Hé s0 LN sau thué/Doanh thu

thuan % 1,34 1,46 109,61 | 9,61
+ Hé s6 LN sau thué/Vén chu so

hiru % 11,89 12,76 107,30 | 7,30
+ Hé s6 LN sau thué/Tdong tai

san BQ % 2,32 2,54 109,37 | 9,37

+ Hg s6 LN tir hoat dong kinh
doanh/Doanh thu thuan % 2,13 1,68 78,69 | -21,31

IV. Chi tiéu khéc

STT Chi tiéu bVT Nam 2019 Nam 2020
Luong + thu lao cua HDQT, BSK N
va ngudi quan ly Cong ty (Co bang dong 4.551.412.000 4.413.600.000
chi tiét kem theo )

Kinh trinh Dai hoi déng c6 dong thong qua./.

Noi nhan: . N .
_HDQT, BKS TM.HQI PONG QUAN TRI
- C4c cb dong T ICH

- Luu: VP; TKCT

CONG TY
CO PHAN
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TAP POAN CN THAN - KS VIET NAM
CONG TY CO PHAN
THAN VANG DANH - VINACOMIN

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phac

S6: 04 /BC- PHCP Uéng Bi, ngay 23 thang 04 nam 2021

BAO CAO PAI HQOI CO PONG THUONG NIEN 2020
V/v Théng qua Phuong an phan phdi lgi nhuan, trich Iap cac quy va mic ¢é tire nim 2020

Kinh giri: Quy vi ¢ dong.

Can ctr Nghi dinh s 91/2015/ND-CP ngay 13 thang 10 nim 2015 cua Chinh phu quy
dinh vé dau tu von nha nuéc vao doanh nghiép va quan 1y st dung tai san tai doanh nghiép;
Nghi dinh sb 32/2018/ND-CP ngay 08/03/2018 ciia Chinh phu vé viéc stra ddi, b6 sung mot
s6 diéu cuia Nghi dinh s6 91/2015/NB-CP; Nghi dinh sé 140/2020/ND-CP ngay 30/11/2020
ctia Chinh phu quy dinh vé sua d6i, b sung mot sb diéu cua Nghi dinh s6 91/2015 NB-CP
va Nghi dinh s6 32/2018/ND-CP;

Can ctr Thong tu s6 200/2015/TT-BTC ngay 15 thang 12 nam 2015 caa B Tai chinh
vé huéng dan mot s6 noi dung vé giam sat dau tu von Nha nude vao doanh nghiép, giam sat
tai chinh, danh gia hiéu qua hoat dong va céng khai thdng tin tai chinh cta doanh nghiép nha
nuéc va doanh nghiép c6 von Nha nudc;

Can ct Biéu 18 t6 chuc va hoat dong ciia Cong ty; Quy ché tai chinh cua Coéng ty;

Can ctir Nghi quyét Dai hoi dong c6 dong da duoc Dai hoi ddng ¢ dong thuong nién
nam 2020 thdng qua;

Can ct két qua hoat dong SXKD nidm 2020 cta Cong ty CP Than Vang Danh —
Vinacomin (S6 liéu bao céo tai chinh da dugc kiém toan boi Cong ty TNHH PKF Viét
Nam);

Can cir van ban s6 1581/TKV- KS ngay 14/4/2021 cua Tap doan TKV vé viéc to
chtrc Pai hoi dong co dong thudng nién nam 2021;

Hoi dong quan tri Cong ty kinh trinh Pai hoi thong qua viéc phan phéi loi nhuan,
trich 1ap cac quy va mic €6 tirc ndm 2020 nhu sau:

(1)Tong loi nhuan trude thué : 75.821.341.164 dong
(2) Loi nhuan sau thué : 65.812.062.943 dong
(3) Chi tra co tic cho co dong 7%/vén diéu 18 : 31.474.004.800 dong.
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(4) Loi nhuan sau khi chi tra cé tic con lai duoc phan phdi nhu sau:

a) Quy dau tu phat trién cua doanh nghiép : Khéng trich

b) Quy khen thuang, phuc lgi : 33.786.358.143 ddng
(Doanh nghiép xép loai A: Trich téi da 03 thang luong thuc hién)

¢) Quy thuéng BQL diéu hanh Céng ty : 551.700.000 dong

(Doanh nghiép xép loai A: Trich 1,5 thang lwong thuc hién cta ngudi quan ly doanh
nghiép, kiém soéat vién).

Kinh trinh Pai hoi d6ng c6 dong thong qua./.

. — ]
fvl?f)’glgnszs VHHOI'PONG QUAN TRI z
- Cé4c ¢b dong C(‘)‘N(;%ﬁ .~ 'CH

- Luu: VP; TKCT CO PHAN

Cong Huong
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TAP POAN CN THAN - KS VIET NAM
CONG TY CO PHAN
THAN VANG DANH - VINACOMIN

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phac

S6: 05/BC- PHCP Uéng Bi, ngay 23 thang 04 nam 2021

BAO CAO PAI HQOI CO PONG THUONG NIEN 2021
V/Iv két qua chi tra thu lao cho thanh vién kiém nhi¢m HPQT; BKS Céng ty nam 2020,
K& hoach chi tra thii lao cho thanh vién HPQT; BKS Céng ty nim 2021

Kinh giri: Quy vi ¢ dong.

Can ctr:

Diéu 1¢ td chirc va hoat dong cua Cong ty;

Nghi dinh sé 53/2016/ND-CP ngay 13/6/2016 cua Chinh phu quy dinh vé lao dong,
tién lwong, thi lao, tién thudng ddi véi cong ty cd phan, vén gdp chi phéi phdi cia Nha nuée
va Thong tu s6 28/2016/TT-BLDTBXH ngay 1/9/2016 cia Bo Lao dong Thuong binh va
X4 hoi hudng dan thuc hién quy dinh vé lao dong, tién luong, thu lao, tién thudng ddi voi
cong ty cb phan, von gop chi phéi cua Nha nudéc.

Hoi ddng quan tri bao cao Pai hoi ddng cb dong vé két qua chi tra luong, thu lao cho
thanh vién HDQT, BKS nim 2020, K& hoach chi tra luvong, thu lao cho thanh vién HDQT,
BKS nam 2021 nhu sau:

I. Chi tra lwong, thu lao HPQT, BKS nim 2020

Thuc hién Nghi quyét dai hoi dong co dong nam 2020 da thong qua phuong an chi tra
thu lao cac thanh vién HPQT, va Ban Kiém soat hoat dong kiém nhiém, HPQT di thuc hién
dung Nghi quyét dé ra, két qua chi tra luong, thi lao cc thanh vién nhu sau:

1. Mrc thu lao cia HDQT, BKS khéng chuyén trdch nhu sau:

STT Chwc danh Mikc thu lao Ghi cha
nam 2020
1. | Chutich HbQT 5.400.000 d/ thang
2. | Thanh vién HDQT 4.600.000 d/ thang
3. | Thanh vién Ban kiém soat 4.600.000 d/thang
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b) Luong cua Trudng Ban kiém soat chuyén trach: 43.000.000 dong/thang

Tong sb tién chi tra thu lao cho thanh vién HPQT, BKS kiém nhiém, lwong Truéng
ban kiém soat chuyén trach nam 2020 1a: 914.400.000 ddng.

I1. Ké hoach chi tra lwong, thi lao HPQT, BKS niim 2021

Can ctr Quyét dinh s6 1387/QD-TKYV ngay 29/7/2019 cua Tap doan TKV vé viéc ban
hanh huéng dan co ché tra luong ap dung trong TKV va diéu chinh muc ting loi nhuan theo
quy dinh tai tiét a, khoan 2 Diéu 6 Nghi dinh s6 53/2016/ND-CP;

Cin cir diém a khoan 1 Diéu 14 cia Quyét dinh sé 2338/QD-TKV ngay 31/12/2020
cua Tap doan TKV: Muc thu lao dugc tinh theo cbng viéc va thoi gian lam viéc, nhung
khong vuot qua 20% mirc luvong co ban cua ngudi quan ly chuyén trach twong wng véi quy
dinh tai Quyét dinh s6 1387/QD-TKYV ngay 29/7/2019; khi TKV diéu chinh mirc lwong co
ban cta ngudi quan Iy thi mic thu lao diéu chinh tuong Gmg; do d6 nim 2021 Cong ty thyuc
hién tra luong, thu lao di véi thanh vién HPQT, Ban Kiém soat theo ding quy dinh nay va
murc cu thé nhu sau:

1. Thu lao cac thanh vién HDQT, BKS kiém nhiém:

N Muc
. P Thu lao .
T Thu lao ké K& hoach tam ung
Chuc Danh Sénguoi | hoachthang | 2" | thang Ghi cht
T nam
(tr.d/ng) (Tr.d) 80%
‘ (Tr.d)
1 | Cha tich HBQT 1 5,4 64,8 4,3
2 | Thanh vién HBQT 4 4,6 220,8 3,7
3 | Truong Ban Kiém soat
4 | Thanh vién Ban Kiém soét 2 4,6 110,4 3,7
Tong cong 7 396,0
2. Luong Truang Ban kiém soat chuyén trach:
T S6 lrong binh | Luvong nam Tam ung
T Chue Danh n ;ayi an (%r d/ng) (Trg d) thang
& quan {ir-&rng ‘ 80% (Tr.d)
1 | Truong Ban Kiém soat 1 36,0 432,0 28,8
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Hang thang cac thanh vién HPQT, Ban Kiém soat duoc tam ¢ng 80% muc luong,
thu lao ké hoach;

Noi nhgn:

- HPQT, BKS

- Céc cb dong

- Luu: VP; TKCT

CONG TY
CO PHAN
THAN VANG DANH/

20



TAPDOAN CN THAN —KS VIETNAM NG HOA XA HOI CHU NGHIA VIET NAM

C‘ONG TY COPHAN Poc 1ap — Tw do — Hanh phac
THAN VANG DANH - VINACOMIN

S6: 06/ BC- PHCP uéng Bi, ngay 23 thdang 04 nam 2021

BAO CAO PAI HQOI CO PONG THUONG NIEN 2021
V/v Thong qua dé xuat mirc co tirc nim 2021

Kinh giri: Quy vi ¢ dong.

Nam 2021, dy béo tinh hinh san xut, tiéu thu cua Tap doan TKV néi chung va
Cong ty ndi riéng gap nhiéu kho khin do dai dich COVID -19 trén thé gigi va trong nudc
con dién bién phuc tap, kho luong. Tuy nhién, cong ty da dat ra cac giai phap va co ché
phu hop dé phan dau hoan thanh muc tiéu ké hoach phéi hop kinh doanh Tap doan giao,
cu thé:
, Nam 2021 Cong ty san xuat 3,820 trigu tan than nguyén khai, tiéu thu 3,353 trigu
tan than sach; muc loi nhuan dy kien 56,148 ty dong.
Can cr van ban sé 1581/TKV- KS ngay 14/4/2021 cua Tap doan TKV vé viéc to
chtrc Pai hoi dong c6 dong thudng nién nam 2021;

Cong ty dé xuat Ké hoach c6 tirc nim 2021 12 duy kién > 6 %.

Mt ¢b tirc chi tra thuc té ciia naim 2021 s& dugc biéu quyét tai Dai hoi ddng cb dong
thudng nién 2022 trén co s két qua san xuit kinh doanh nam 2021.

Xin bao cao bai hoi./.

Noi nhan: /
- HbQT, BKS /¥ c 28

- Céc ¢c6 dong ?};?I::C /

- Luu: VP; TKCT C
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TAP POAN CN THAN - KS VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN Poc lap — Tw do — Hanh phic
THAN VANG DANH - VINACOMIN

S6: 07/TTr- DPHCD Udng Bi, ngay 23 thang 04 nam 2021

BAO CAO PAI HQOI CO PONG THUONG NIEN 2021
VIv Thong qua viée huy dong vén phuc vu Ké hoach san xuét kinh doanh nim 2021

Kinh giri: Quy vi ¢ dong.

Can ctr Diéu 18 t6 chuc va hoat dong cua Cong ty; Quy ché quan ly tai chinh cua
Cong ty;

Can ctr ké hoach dau tu xdy dung nim 2021; vin ban sé 885/TKV-KTTC ngay
09/03/2021 cua Tap doan TKV vé viéc dinh mic tin dung ngan han binh quan va mot sé hé
$6 tai chinh ndm 2021.

Nam 2021, Cong ty dat muc tiéu san xuat 3.820 nghin tin than nguyén khai; dao
33.180 mét 10; dau tu xdy dung 316,7 ty ddng; doanh thu 5.040,9 ty dong.

Pé thuc hién duogc nhiém vu trén can thiét phai huy dong von dé phuc vu san Xuét,
kinh doanh ctia Cong ty, nhu cdu vé vén nhu sau:

1. Huy dong vén dé thuc hién dau tu cac du an: 275,46 ty dong (chi tiét huy dong vén
cho ting dy an kém theo);

2. Huy dong von vay tra tién cAp quyén khai thac khoang san: 122,6 ty dong;

3. Huy dong vbn ngin han (von luu dong) phuc vu SXKD nidm 2021: Nhu ciu vdn
ngin han (von luu déng) binh quan mot thang: 250 ty dong.

Kinh trinh dai hoi dong c6 dong Cong ty thong qua va giao cho Hoi dong quan tri
Cong ty can ctr phuong 4an huy dong vén, ké hoach dau tu xay dung dugc Tap doan TKV
duyét hodc ké hoach diéu chinh hodc bo sung dé chii dong quyét dinh cac phuong an vay
von phi hop véi quy dinh ctia Phép luét.

Xin bao cao Dai hoi./.

Noi nhan: -
- HbQT, BKS /
- Céc c6 dong 0 PHAN a
£ CO PHAN
- Luu: VP; TKCT THAN VANG DANH
, V|MC9M|N1 V/
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TAP DOAN CN- THAN KS VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN Pic lap - Tw do - Hanh phc
THAN VANG DANH - VINACOMIN

uong Bi, ngay 23 thang 4 nam 2021
S6: 08/BC- TVD-BKS

BAO CAO CUA BAN KIEM SOAT

V/Iv B&o céo giam sat hoat ddng quan 1y diéu hanh nim 2020 va Tham dinh bao céo tai
chinh nam 2020 caa Ban Kiém soat Céng ty

Can ctr Luat doanh nghiép s6 59/2020/QH14 da duoc Québc hoi nuéc Cong hoa Xa hoi
Chu nghia Viét Nam khoa XIlI, ky hop thir 9 thong qua ngay 17 thang 6 nam 2020;

Cin cir Nghi dinh s6 91/2015/ND-CP ngay 13 thang 10 ndm 2015 cua Chinh phu quy
dinh vé dau tu von Nha nudc vao doanh nghiép va quan ly, st dung von, tai san tai doanh
nghiép;

~Can ct Nghi dinh s6 32/2018/ND-CP ngay 8 thang 3 ndm 2018 cua Chinh phu sta
doi, bo sung mot so dicu cua Nghi dinh s6 91/2015/ND-CP ngay 13 thang 10 ndm 2015 cua
Chinh phu quy dinh vé dau tu von Nha nudc vao doanh nghiép va quan ly, sur dung von, tai
san tai doanh nghiép;

‘ Cén ctr Thong tu s6 200/2015/TT-BTC ngay 15 thang 12 nim 2015 ctua Bo tai chinh
veé hudng dan mot so noi dung giam sat tai chinh, danh gia hiéu qua hoat dong va cong khai
thong tin tai chinh cua doanh nghiép va doanh nghiép c6 von Nha nudc;

Can ctr diéu 18 t6 chuc hoat dong va ké hoach san xuat kinh doanh nim 2020 caa Cong
ty;

Cin cir Bao céo tai chinh nam 2020 ctaa Cong ty;

Can ct quy dinh hién hanh vé quyen nghia vu cua Ban kiém soat Cong ty C6 phan

theo quy dinh cua Luét doanh nghiép va Diéu 1é Cong ty. Ban kiém soat Cong ty xin béo céo
trude dai hoi két qua kiém tra, gidm sat cac mat hoat dong cia Cong ty nhu sau:

PHAN 1
TINH HINH HOAT PONG CUA BAN KIEM SOAT

Trong nam 2020 Ban kiém soat cong ty da thuc hién quyén va nhiém vu cua minh theo
Luat doanh nghiép, Bicu Ié ctia Cong ty va Quy ché hoat dong ctia Ban kiém soét.

Giam sat hoat dong diéu hanh cia HDQT, thong qua vi¢c thuc thi cac van ban quan ly
cta Nha nuéc, Tap doan, Bicu 1¢é cua Cong ty va Nghi quyet caa Pai hdi dong Co dong.

‘Giam sat Ban giam doc diéu hanh va can bo quan 1y Cong ty thong qua viéc thyc hién
hop dong phoi hgp kinh doanh gitra Giam doc Céng ty véi Tap doan, viéc thuc hién trien
khai cac Nghi quyét, Quyét dinh cia HPQT, cac van ban quan ly kh&c ctia Nha nudc va Tap
doan.
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Kiém soat viéc xay dung, to chic thuc hién cac vin ban quan ly noi bo dé dam bao
pht hop véi quy dinh cua phap luat va bieu 1¢ cua Cong ty. Giam sat viéc thuc thi phap luat
va cong bo théng tin ctia Cong ty theo quy dinh.

Tham dinh B4o céo tai chinh quy, nim; Bao c4o cong tac diéu hanh cia HDQT va Ban
giam dbc Cong ty trinh HDTV TKV, Dai hoi Cb dong Cong ty va cac co quan quan ly Nha
Nudc. Kiém tra do tin cay cua sb liéu bao cao tai chinh (bao gom tai san, cong no, vén, doanh
thu, chi phi, loi nhuan, thué nop cho nha nudc); thdng tin kinh té va cac bao céo khac cua
Cong ty.

Giam sét tinh kha thi va tinh hinh thuc hién cac du an dau tu xay dung co ban  Giam
s&t tinh hinh thuc hién ké hoach san xuét, kinh doanh cua Cong ty; mic do hoan thanh céac
muc tiéu va chi tiéu ké hoach theo Nghi quyet cua Pai hoi ddng ¢b dong va cua Hoi ddng
quan tri Cong ty, trong d6 chu yéu la chi tiéu vé ty suat loi nhuan trén vén ¢6 phan, tinh hinh
su dung lgi nhuan sau thug; tinh hinh sir dung cac quy cua Cong ty.

Giam sét viéc phéi hop lanh dao Cong ty thong qua Nghi quyét lién tich gitta Dang uy,
Cong doan, Doan thanh nién vé1 HDQT va Ban giam doc.

Giam sat cac don vi trong noi b Cong ty trong viéc thyc hién cac quy dinh, quy ché
noi bo cua Cong ty; quy ché quan ly cac chi phi trong noi bo Cong ty.

Giam sat cac don vi trong ndi bo Cong ty trong viéc thuc hién hop dong lao dong,Quy
ché luong; viéc tra luong cho nguoi lao dong; viéc chi tra tién thuong, thuc hién quyén loi vé
phuc loi; ché do tro cap théi viéc, mat viéc tir Quy dy phong vé tro cap mét viéc 1am (néu co)
va céac quyén loi khac cua ngudi lao dong.

Xem xét den tinh hop ly cua viéc huy dong, phan phdi va sir dung cac ngudn luc nhu
Tai san, vat tu, tién vdn, tuyén dung va ché do cua ngudi lao dong.

'Giém sat Ban giam dbe Cong ty trong viéc thuc thi nhiig kién nghi cta co quan thanh
tra, kiém tra, kiém toan va hé thong kiém soéat noi bo...

Dé xuat dé lya chon Cong ty kiém toan doc 1ap, mac phi kiém toan, két qua cong tac
kiém toan doc lap va cac y kién phan hoi cua Ban Giam doc Cong ty.

_ Tham gia mét s6 cudc hop cua HPQT va Ban giam déc(Khi dugc moi hop) véi tinh
than trach nhiém, x@y dung va hop tac; Trao do6i tham gia y kién thang than, trung thuc,
khach quan vai HDQT va Ban giam doc Cong ty

Thuong xuyén gitt moi lién lac gitra céc thanh vién trong Ban kiém soat, gitra Ban
kiém soat voi HPQT, Ban lanh dao Cong ty va cac c6 dong.

Thuc hién q,uyen va nhiém vu khe}c theo quy dinh cia Luat doanh nghiép, Diéu Ié cua
Cong ty, Nghi quyet cia DPai hoi dong Co dong.

PHAN 2
KET QUA GIAM SAT CUA BAN KIEM SOAT
1. Vé hoat dong quan ly diéu hanh ciia HPQT Cong ty:

Trong nam 2020 HDQT da thyc hién chirc nang va nhi¢ém vy cua minh thong qua Quy
ché hoat dong, thuc hién chie nang quan ly Cong ty thong qua viéc ban hanh cac nghi quyét,
Quy ché, Quyét dinh, Quy dinh va t6 chuc kiém tra phd hop.

24



Thuc hién chi dao Ban giam ddc diéu hanh va cac bo phan quan Iy khéac trong Cong ty
thuc hién nghiém tac cac Vian ban quan ly caa Nha nuéc, Tap doan va Cong ty; xay dung ké
hoach san xuat kinh doanh phu hop, kip thoi voi bién dong cac chi tiéu hang ky va ké hoach
tai chinh kém theo dong thai té chirc thuc hién.

HDPQT da chu dong xay dung chién luoc phat trién Cong ty ndm 2020 va cac nam tiép
theo. Quyet dinh co cau td chuc phu hop, quy ché quan Iy noi bo va cac du an dau tu thudc
tham quyén. Xay dung cong tac dao tao can bod phd hop tung thoi ky.

Thong qua hoat dong cia HPQT va viéc stra d6i, bd sung cac van ban quan ly, kip
thoi da giup cho viéc qua tri va dicu hanh ctia Cong ty trong nam dat duoc hién qua tot hon.

~ Nam 2020 HPQT da t6 chirc cac cudc ho lay y kién tham gia va thong qua 20 Nghi
quyét bao gom ndi dung lién quan dén caclinh vuc quan 1y nhu :

Cong tac t6 chic can bo; Cong tac quan 1y dau tu xay dung co ban; Thong quaké
hoach dau tu xay dung nam 2020 diéu chinh va ké hoach dau tu xay dung nam 2021;

Phé duyét ban hanh Quy ché quan Iy, sir dung quy phdc lgi tai Cong ty;
Phé duyét két qua san xuat kinh doanh nam 2020 ctia Cong ty;

Céc van ban quan 1y cia HDQT ban hanh dam bao phu hop véi diéu kién va thyc té
san xuat kinh doanh cua Cong ty cling nhu quy dinh ctia TKV va Phép luat Nha nudc.

2. Vé cdng tac té chikc thuc hién cia Ban giam déc Cong ty:

Ban giam dbc Cong ty truc tiép diéu hanh hoat dong san xuét kinh doanh theo chuc
nang va nhiém vu duoc quy dinh tai Luat doanh nghiép va biéu 1€ Cong ty.

~ T6 chuc trién khai nghiém tic cac chi thi, Nghi quyét, Quyét dinh cua HDQT va hop
dong phoi hop kinh doanh gitra Tap doan véi Cong ty.

Kip thoi dé xuat véi HPQT nhiing giai phap nang cao hiéu qua hoat dong quan ly
trong Cong ty. Cha dong xay dung va ban hanh cac vin ban quan ly theo thim quyén diéu
hanh.

Chi dao thuc hién ké hoach san xuét, kinh doanh cua toan Cong ty va trong timg don
vi trong noi bo Cong ty;

Tich cuc tuyén truyén van dong cdng nhan vién chic trong Cong ty thuc hién tét cong
tac moi truong, an sinh xa hoi trén dia ban va git gin trat ty an toan trong san xuat

Tryc tiép thay mat Cong ty ky hop dong lao dong, cac hop dong vay va sir dung von
vay ciia Cong ty;tinh hinh cung tng, phan bo tién vén, nguyén vat liéu, hang ho4, lao dong
cho cac don vi trong noi bo Cong ty trong qua trinh hoat dong kinh doanh hodc cung ung
dich vy; tinh hinh thuc hién cac hop dong mua, bén tai san va cac hop dong kinh té khac.

Thuc hién thoa udc lao dong va cac hop dong lao dong da ky. Pam bao quyén va loi
ich hop phép cua cac c6 dong. Chi dao diéu hanh cac don vi trong ndi bo Cong ty trong viéc
thue hién hop dong lao dong,Quy ché luong; viéc tra luong cho ngudi lao dong; viéc chi tra
tién thuong, thuc hién quyén loi vé phic loi; ché do tro cap thdi viéc. mat viéc tir Quy du
phong vé trg cap mat viéc lam(néu cd) va céc quyén lgi khac cia ngudi lao dong, Pugc thyc
hién pht hop véiQuy ché, Quy dinh cia Cong ty va cac van ban huéng dan cua Tap doan.
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Phat hién kip thoi va cé bién phap xt Iy nhitng ton tai, yéu kém trong hé thdng quan 1y, diéu
hanh hoat dong cua Céng ty.

Cong téc quy hoach va dao tao, boi dudng va bo nhiém can b dwoc thuc hién dung
quy trinh; tuyén dung lao dong duoc thuc hién dan chu, céng khai va minh bach.

 Chu dong trién khai diéu hanh hoat dong san xuat kinh doanh cia Cong ty hang ngay,
tuan, thang, nam theo Luat doanh nghiép, di¢u 1€ Cong ty va cac van ban Tap doan

Trién khai ké hoach san xuét kinh doanh bang chinh sach va cac giai phap dong b¢ tir
Cong ty dén cac don vi phong ban, phan xudng kip thoi.

'I:é chuc thuc hién cong tac dau tu xay dung co ban theo phan cap, quyét dinh dau tu
ding tham quyén. Thyc hién cong tac kiém toan cac dy an dau tu xay dung co ban da hoan
thanh phuc vu cdng tac quyét toan du an dtng ché d6 quy dinh.

Chi dao thuc hién cd hiéu qua ké hoach san xuat kinh doanh cua Céng ty, hoan thanh

cac chi tiéu kinh té ky thuat ma Nghi quyét dai hoi co dong da dé ra. Cy thé nhu sau :
K& hoach Thuc hién | So sanh
TT Chi tiéu DVT him 2020 %
a b C 1 2 (3)=2/1
1 | Than nguyén khai tan 3.670.000 | 3.496.722 95,3
-Than 16 thién 200.000 104.992 525
-Than ham o 2.900.000 | 2.925.695 100.9
-Than giao thau KT " 250.000 254.980 102
Than nguyén khai mua " 320.000 211.055 66
2 | Than sach " 3.225.000 | 3.054.764 94,7
3 | Patboc m? 715.000 714,192
? 99,89
4 | Mét 1o dao méi mét 33.771 34.012 100,71
- Mét lo CBSX 33.771 34.012 100.71
- Mét o XDCB
5 | Than tiéu thu tong s6 tan 3.225.000 | 2.843.277 88.16
6 | Ton kho cudi ky bao cao tan 372.988
- Than sach tiéu chuan " 257.054
- Than nguyén khai +BTP " 115.934
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7 | Doanh thu tong s6 tr.d 4.693.576 | 4.494.198 95,8

8 | Pau tuw XDCB tr.d 408.620 370.387 90,64
9 | Lgi nhuan trwéc thue tr.d 62.608 75.821 12110

San XUAt than nguyén khai: Thyc hién 3.496.722/3.670.000 tan, dat 95,3% so Voi
nghi quyét dai hoi, bang 132,4% so nam 2019.

Trong d6: Than 16 thién 104.992/200.000 tan, bang 52,5% nam 2019. Dat 52,5% so
vai nghi quyet dai hoi
Than ham 16 2.925.695/2.900.000 tan, bing 97,6% nim 2019. Pat 100,9% nghi quyét
dai hoi
~ Than thué thau 254.980/250.000 tan, bing 98,8% ndm 2019. Dat 102% so véi nghi
quyet dai hoi.

Mét 1o dao mé'j: Thuc hién 34.012/33.380 mét, bang 99,5%so nim 2019h; Pat
101,9% so vai nghi quyét dai hoi.

, Pit boc: Thuc hién 714.192/715.000 m3, bang 26,2% so nim 2019. Pat 99,9% nghi
quyet dai hoi.

Than sach san xuat: Thyc hién 3.054.764/3.225.000 tan, bang 102% so ndm 2019.
Dat 94,7% so nghi quyét dai hoi.

Than tiéu thu: Thyc hién 2.843.277/3225.000 tan, bang 96% so nim 2019. Pat
88,2% nghi quyét dai hoi.

Doanh thu: Tong s6: 4.498,77ty dong/ 4.693,58 ty dong dat 99% so nim 2019.Dat
95,8% nghi quyét dai hoi.

Lei nhudn truéc thué: Tong so: 75,8 ty dong bing 81,4% so ndm 2019 . Pat 102,5%
nghi quyét dai hoi.

Gia thanh va gia ban:

Gia thanh san xuat than: 1.451.607 dong/tan bang 103,2% so nam 2019
Gia thanh tiéu thy than : 1.548.408 dong / tan bang 103,3% so nam 2019
Gia ban binh quan :1.574.574 d¢6ng/ tan bang 102,6% so nam 2019

Lao dong va thu nhap:

Lao dong binh quan thuc hién 5.545 ngudi, pﬁng 95,5%’ké hoach nam; Tién luong
binh quén thyuc hién 16.412.000 dong/nguoi- thang, bang 107% ke hoach nam va bang 102,15
% cung Ky nam trudc.

C4c chi tiéu co ban cong ty di thuc hién dat tir 88% dén 103% so nghi quyét dai hoi .
Nop ngan sach nha nude : 953,8 ty dong bang 95,85% so nam 2019.
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Céc chi tiéu co ban cong ty di thyc hién dat tir 88% dén 121% so ké hoach phdi
hop kinh doanh véi Tap doan.

TOm lai: Nam 2020 1a mot ndm san xuat kinh doanh cua Cong ty giap kho khan. Vira
san xuét vira trién khai cdng tac phong chng dich bénh covid. Tiéu thy than quy 4 cham day
luong than ton kho ting cao. Cong tac can ddi tai chinh gap nhiéu khé khan. Cong ty di kip
thoi, chii dong diéu hanh san xuat, b tri hop 1y lao dong va té chac san xuat phd hop véi cac
van ban chi dao cua Tap doan. Co cau lai lao dong tir phong ban, phan xuang hop ly dung
quy dinh nham dam bao viéc 1am 6n dinh thu nhap cua ngudi lao dong.

Cong ty da trién khai va dua ra cac giai phap trong céng tac quan tri chi phi (Tu chi
phi van phong pham cho dén cong tac stra chita may mac thiét bi, tan thu t6i da ngudn luc
hién c6 cua don vi...). Két qua Cong ty dam bao lgi nhuan dinh muc theo ké hoach dé ra. LAi
co ban trén mdi c6 phiéu du kién dat 7% (Tuy nhién nim 2020 sé loi nhuan sau thué cua
Cong ty dugc phan phéi sau khi dai Hoi C6 dong thuong nién nim 2021).

Niam 2020 HPQT va Ban giam ddc diéu hanh da thyc hién tét cac chic nang va nhi¢m
vu cua minh, phéi két hop lanh dao, quan 1y va diéu hanh cong ty thuc hién cdc muc tiéu ma
Dai hoi cb dong dé ra; thuc hién day du nghia vu v6i Ngan sach Nha nudc, véi Tap doan.
Bao toan va phat trién vén, tao su 6n dinh cho cac nam tiép theo.

Thuce hién tét chu truong, chinh sach cua bang, phap luat cia Nha nudc. Trung thanh
véi loi ich hgp phap cua Cong ty va cac Co dong. Khong st dung thong tin, bi quyét, co hoi
kinh doanh cua Cong ty. Khdng lam dung dia vi, churc vu va tai san cua Cong ty dé truc loi ca
nhan.

PHAN 3
THAM PINH BAO CAO TAI CHINH CONG TY NAM 2020

Ban kiém soat Cong ty théng nhat xac nhan sé liéu tai b4o céo két qua san xuat kinh
doanh va bao céo tai chinh nam 2020 cta Cong ty duoc thuc hién bai Cong ty TNHH PKF
Viét Nam thuec hién.

Trong qua trinh thuc hién cong tac kiém toan bao céo tai chinh nim 2020 cua Cong ty
TNHH PKF Viét Nam Ban kiém soat Cong ty xét thiy phuong phap thuc hién kiém toan, cac
chuan muc kiém toan, ké toan va ché do tai chinh cua Cong ty &p dung trong bdo céo tai
chinh nam 2020 da dam bao dung nguyén tic, ding ché do quy dinh.

Bdo cdo tai chinh da kiém toan phan anh minh bach, trung thyc va hop Iy tinh hinh tai
chinh vao thoi diém 31/12/2020, cling nhu ket qua san xuat kinh doanh va dong luu chuyén
tién té trong nam tai chinh duoc két thic cung ngay.

Cong tac hach toan ké toan dam bao khdng c6 sai sot 6 tich chat trong yéu, thoi gian

lap bao céo tai chinh qua cac quy, nam dam bao ding thoi gian quy dinh, ding mau biéu
dang ky hién hanh.

Cong tac t6 chiic bo may thong ké, ké toan thyc hién tap trung, phi hop véi quy trinh
t6 chtrc san xuat kinh doanh va quan ly cia Cong ty.

Thuc hién ché do s6 séch, chung tir ké toan theo ding quy dinh tai Quyét dinh sé
200/TT-BTC ngay 22/12/2014 cia B tai chinh va Théng tu 53/2016/TT-BTC ngay
21/3/2016 cua Bo Tai chinh vé viéc sira doi b sung mot sé diéu cua thong tu 200/2014/TT-
BTC ngay 22/12/2014 huéng dan ché do ké toan doanh nghiép
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M s6 sach va ghi chép sb lieu ké toan rd rang, théng ké day du, luu trir ching tir
khoa hoc, dung quy dinh.

Thuc hién cong tac kiem ke tai san, tién mat ton quy, hang hda vat tu, thanh pham ton
kho, cong ng phai thu, phai tra tai thoi diém ket thiac nién do ke toan dung vaoi hudng dan cua
Tap doan.

Thyc hién dam bdo cac quy dinh vé quan ly tai chinh, cac khoan thu, chi duoc hach
toan day du va ddng ché do;

Cong ty da cha dong can ddi cac ngudn lyc tai chinh phuc vy san xuét kinh doanh hop
ly, cac chi tiéu tai chinh lanh manh, thuc hién tot nghia vu véi Ngan sach Nha Nudce day du
va kip thoi;

Cong téc thong ké duoc theo ddi ghi chép cap nhat twong ddi kip thoi, dam bao phu
hop véi quy trinh t6 chirc cta Cong ty;

Ban kiém soat Cong ty théng nhat véi cac s6 ligu ciing nhu nhan xét cua kiém toan
vién dua ra trong Béo céo kiém toan ket qua hoat dong kinh doanh ndm 2020 cua Cong ty va
danh gia hiéu qua hoat dong cua Cong ty thong qua mot so chi tiéu sau:

V& hinh thic sé hiru vén:

Vén diéu 1¢ : 449.628.640.000d

Vén C6 phan Nha nuéce: Do Tap doan TKV nam giir 66,83% bang 300.487.430.000d
Vén cua céc cd dong dong gop : 33,17%.bang 149.141.210.000 dong.

Quan ly vén, bao toan va phat trién vén:

+ \V6n chi sé hivu:

Noi dung Nim 2020 Nim 2019
Vén chia sé hiru 515.820.902.204 | 510.738.739.806
1.Vén dau tu cia CSH (TK 411) 449.628.640.000 | 449.628.640.000
2. Thang du von ¢ phan -393.100.000 -393.100.000
3. Quy dau tu phat trién (TK 414) 421.481.079 421.481.079
4.Vén Khéc cua cha so hiru 351.818.182 351.818.182

5. Nguon von PTXDCB (TK 441)

6. Qu¥ du phong tai chinh (TK 415)

7. Loi nhuan sau thué chua PP

65.812.062.943

60.729.900.545

8. Nguon kinh phi va quy khac

Cong ty da mo so sach theo ddi va hach toan tinh hinh bién dong cua vén chu theo
quy dinh. Str dung von dang muc dich, da bao toan va phat trién von.
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Von chu s¢ hitu tang so voi dau nam: 5 ty dong. Do loi nhuan tai thoi diém xac dinh
31/12/2020. Lgi nhuan nam trudce da thuc hién phan phoi.

No phai tra / Téng ngudn vén = 0,8 1an
No phai tra / Vén CSH = 4,15 lan
Kha nang TT hién thoi ( TSNH/Ng NH) = 0,75 lan.

CR( current ratio) cia Cong ty dat 0,75 lAn mc d6 can an toan.Ml’rc‘dé cac khoan no
cua cac chu no ngan han duoc trang trai bang tai san c6 thé chuyén thanh tién trong mot giai
doan twong duong véi thoi gian cua cac khoan no do.

Ty s6 loi nhuan sau thué / tong tai san( ROA) dat 2,46%.

Ty suat sinh 15i/ tong tai san hay doanh loi téng tai san cua Cong ty tai thoi diém
31/12/2020 dat 2,46 ( thuc chat chi tiéu nay chi mang tinh thoi diém (ROA) thap mot trong
nhing nguyén nhan phan tich cong ty sir dung von vay dan dén chi phi 14i vay cao trong két
qua san xuat kinh doanh cua cong ty.

Ty suat loi nhuan sau thué / vén CSH ( ROE) dat 12,76%.

Chi tiéu ty sb lgi nhuan sau thué/ vén cha s hitu cang cao l1a cang tt cho don vi.
Puoc két hop véi ROA dé xem xét dén viéc don vi str dung don bay tai chinh trong hoat
dong kinh doanh. Tuy nhién cac chi tiéu tai chinh hodc san lwong SX san pham va quy mo
tiéu thu cua Cong ty phu thuoc vao hop ddng phdi hop kinh doanh véi Tap doan nén chi phan
tich mang tinh chat twong di, phdi hop cac chi tiéu trong quan tri doanh nghiép.

Hé s bao toan vén dat: 1,11an

B tri co cau von:

Hé s6 dau tu ngdn han : 16,2%; Nam 2019:8,7%
Hé sb dau tu dai han : 83,8% ; Nam 2019:91,3%.

Cong ty da huy dong va sir dung von huy déng dung muc dich, von vay dai han dé
thuc hién dau tu cac cong trinh XDCB trong diém phuc vu sdn Xuit, dap ¢ng nhu cau mo
rong va tang nang luc san Xuat cia Cong ty. Von vay ngin han dung dé thanh toan cac khoan
no ngan han dén ky thanh toan trong thoi diém chua thu duoc tién ban hang.Chi sé trén phan
tich mang tinh twong ddi tai thoi diém 31/12/2020.

Tong s6 von huy dong trong ky: 1.944 ty dong

Trong d6 :Vay chi dau tu XDCB: 288 ty dong

Vay chi hoat dong san xuat kinh doanh: 1.655 ty dong.

S6 du von vay caa cac to chirc tin dung trong ky: 1.287 ty dong

Vén vay ngan han dén thoi diém 31/12/2020: 209 ty dong

Vay dai han dén thoi diém 31/12/2020: 1.078,5 ty dong.

Quan ly tai san va sir dung tai san :

Tong cong tai san dén 31/12/2020: 1.254 ty dong giam so nam 2019 1a 177 ty dong.

Cong ty da t6 chuc cong tac DT XDCB, quan ly st dung trich khéu’ hao va nhugng
ban tai san co dinh, xir ly hang hoa, vat tu, phu ting hu hong, kém pham chat. Quan ly cong
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no phai thu, phai tra, xu ly ton that tai san theo ding quy dinh hién hanh. Cong ty da 1ap hoi
dong xur ly, 1ap ho so xur ly va thuc hién hach todn cac khoan céng ng khéng cé kha nang thu
hoi.

_ Cong ty chap hanh tét ché do chinh sach va phap luat Nha Nude dic biét 1a cong tac
Vé tién lwong va cac ché do cua nguoi lao dong. Céac kién nghi cia Cha so hitu, kiém toan,
thanh tra va cac co quan quan ly tai chinh doanh nghiép.

V& co cAu tai chinh :

Hé sb no phai tra/ tdng ngudn von : 80,86% ; nim 2019 1a 79,66%

Hé sb no phai tra / Vén chua s¢ hitu : 4,15 lan ; nam 2019 1a 3,9 1an.

Vé kha nang thanh toan :

Hé s6 kha ning thanh toan ngan han: 0,75 lan ; nam 2019 13 0,631an

Hé s6 kha ning thanh toan nhanh : 0,42 1an ; nim 2019 14 0,45 1an

V& hiéu qua sir dung von :

Ty suat loi nhuan truge thué / doanh thu : 1,68% ; nam 2019 1a 2,0%

Ty suat loi nhuan truge thué/ tong tai san : 2,8% ; nam 2019 1a 3%

Ty suat loi nhuan sau thué / tong tai san :2,54%/; ndm 2019 1a 2,32%

Ty suat lgi nhuan sau thué / doanh thu : 1,46%/; nam 2019 1a 1,34%

Ty suat loi nhuan truge thué/ Vén cha so hiru: 16,8% ; nam 2019 1a 20,7%
Ty suat loi nhuan sau thué/ vén cha sé hitu : 11,89% ; nam 2019 1 12,76%
Hé bao toan von : 1,1 Ian

Lai co ban trén ¢ phiéu 1a 1.464ddng . Nam 2019 1a 1.351 ddng.

Vong quay von hang tén kho = 16,46 vong/nim

Vong quay tong tai san 1,73 vong/nam.

Du kién nam 2020 phuong an chi cb tic 7% me diéu 18. Sau khi tién hanh biéu quyét
tai Pai hoi dong Co dong cong ty vé chi tiéu phan phoi lgi nhuan.

Qua mét so chi tiéu tai chinh trén cho thiy nam 2020 Cong ty hoat dong san xuat kinh
doanh chu yéu bang von vay. No phai tra chiém 80,6% tong nguon von va gap 4,1 lan von
chu s¢ hiru. Tuy vay Cong ty da dua ra nhiéu giai phap trong san xuat kinh doanh, dac biét
quan tri chi phi va sir dung vén hop ly. Cu the co cau vbn ding cho dau tu dai han chiém
83% sb von huy dong trong ndm. Pau tu ngan han 17%. Kha nang thanh toan hién thoi 0,75
lan. Cong ty bao toan dugc von trong nién do ké toan.

Tom lai: Ban kiém soat Cong ty thong nhat danh gia chat lwong bao cao tai chinh
cling nhu két qua hoat dong kinh doanh nim 2020 ctia Cong ty C6 phan than Vang Danh-
Vinacomin, da dam bao dung yéu cau va muyc tiéu Pai hoi dong c6 dong Cong ty ndm 2020
dé ra. Theo Thong tu 158/TT-BTC va Thong tu s6 200/TT-BTC huéng dan dang gia hiéu
qua hoat dong cua doanh nghiép thi Cong ty du tiéu chuan xép loai A.
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PHAN 4
NHUNG PE XUAT VA KIEN NGHI CUA BAN KIEM SOAT

Nam 2020 Tap doan than- khodng san Viét Nam ndi chung va Coéng ty noi riéng. Tinh
hinh hoat dong san xuat kinh doanh gap nhicu kho khan do thi truong tiéu thy cham, than ton
ting cao. Gia ca thi truong bién dong. Gia dau vao mot s nguyén vat lidu kém 6n dinh gay
kho khan cho cong tac 1ap ké hoach tai chinh. Bong thoi diéu kién khai thac ngay cang Xuong
sau, dia chat bién dong phuc tap, cung do van chuyén tang, cac loai thue phi va co ché quan
1y Nha nudc c6 nhiéu thay doi. Cong tac dau tu chua dong bo, niang suét chua cao. Do vay dé
hoan thanh cac muc tiéu, nhiém vu san xuit kinh doanh nim 2021 cong ty tiép tuc xay dung
cac giai phap diéu hanh va ra soat diéu chinh, bd sung cac vin ban phap Iy noi bo pha hop
v&i hudng dan caa TKV trong quan 1y va diéu hanh.

Giai phap trong cong tac diéu hanh: Cian ctr vao cac chi tiéu trong ké hoach phdi hop
kinh doanh nim 2021, Céng ty xay dung cac giai phap diéu hanh phl hop véi thuc té thi
truong hién nay. Ddi mai cdng nghé, hoan thién co ciu to chiic cac don vi va céc day chuyén
san xuét trong Cong ty ph hop véi diéu kién thyc té€.Tiét kiém chi phi, ning cao chat lugng,
ning suit dam bao ting trudng hiéu qua.

Cong tac quan tri chi phi : Khoan va quan 1y trén cac linh vuc (Quan tri tai nguyeén,
quan tri chi phi, quan Iy lao dong, tién lwong, quan ly vén va dong tién, cong tac thué
ngoai...) dam bao doi séng nguoi lao ddng va cb hiéu qua cao nhit trong hoat dong san xuét
kinh doanh.

Pau tu phat trién khoa hoc cng nghé: Pau tu cong nghé san xuit mang tinh déng bo
va trong diém lau dai phat trién san xuat nhung doi hoi phai phu hop vai diéu kién thuc té cua
Cong ty dam bao cOng tac an toan,tiet kiém va hiéu qua.

Cong tac an toan: Dam bao an toan trong san xuit nham giam thiéu cac vu tai nan lao
dong, cai thién diéu kién lam viéc va phdc lgi cho nguoi lao dong.

Cong tac sang kién hop ly héa san xuat: Can tiép tuc quan tim va day manh phong
trao phat huy sang kien cai tien ky thuat gép phan tiét giam chi phi trong san xuat kinh doanh.

Tang cuong su phol két hop gitra Dang uy, Cong doan, Doan than nién véi Hoi déng
quan tri va Ban gidam dbc diéu hanh dé nang cao hiéu qua trong cdng tac chi dao diéu hanh
san Xuat,

Nam 2020 cac thanh vién Ban kiém soat da thuc hién nhiém vu theo quy ché hoat
dong mot cach trung thuc, can trong va khach guan nham dam bao lgi ich hop phap toi da
cho Cong ty va cac Co dong.

Tuén thu dung phap luat, Diéu Ié cua Cong ty, Quyét dinh cua Pai hoi dong co dong
va dao duc nghé nghiép trong viéc thuc hién cac quyén, nhiém vu dugc giao.

~ Trung thanh véi loi ich cua Cong ty va cac Co dong, khong sir dung thong tin, bi
quyet, co hoi kinh doanh cua Cong ty, khong lam dung dia vi, chuc vy va tai san cua Cong ty
deé truc loi hoac phuc vu lgi ich cua té chirc cac nhan khéc.

Nam 2020, Ban kiem soat khdng nhan duoc bat ky don thu khiéu nai, t6 cdo nao tir
cég: Co dong ve tinh hinh hoat dong quan 1y dieu hanh caa Hoi dong quan tri, Ban giam doc
diéu hanh va bo phan quan ly khac trong Cong ty.
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C6 duogc két qua do, ngoai sy ¢d gang cia mdi thanh vién trong ban con cé su ung hod
cua, hd trg, dong vién cua ban lanh dao Cong ty, sy cong tac cua cac Co dong va cac phong
ban quan Iy trong Cong ty. Ban kiém soét tran trong cam on su phdi két hop cua cac quy vi
va hy vong nam 2021 Ban kiém soat Cong ty s& tiép tuc nhan dugc su ung ho va hop tac cua
cac quy vi dé Ban hoan thanh nhiém vu tét hon./.

Noi nhan:

- HPQT, BKS; Céc cb dong Cong ty;
- Phong CNTH (Pang trén Website)
-Luu VT

CONG TY
CO PHAN
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TAP POAN CN THAN - KS VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN Doc 1ap — Tw do — Hanh phc
THAN VANG DANH - VINACOMIN

S6: 09/BC- PHCP uéng Bi, ngay 23 thdang 04 nam 2021

TO TRINH
VIv lwa chon Cong ty kiem toan doc lap dé kiem toan Bao cao tai chinh nam 2021

Cin cir Luat Doanh nghiép da dugc Québc hoi théng qua.

Can ct Piéu Ié to chuc va hoat dong cua Cong ty C6 phan Than Vang Danh-
Vinacomin dugc Pai hoi dong cé dong thong qua;

Thuc hién chirc nang nhiém vu va quyén han cua Ban Kiém soat.

Ban kiém soat Cong ty xin bao céo trudc Pai hoi vé viéc nhan hd so ning luc va lua
chon mot s6 Cong ty kiém toan doc lap c¢6 du diéu kién Kiém toan BCTC nam 2021 cua
Cong ty nhu sau:

Thu nhan Hb so ning luc:

Pén ngay 23 thang 3 nam 2021 Ban kiém soat nhan duoc sé hd so gidi thiéu ning luc
nham tham gia cong tac kiém toan tai chinh tai Cong ty nim 2021, cu thé nhu sau:

- Cong ty TNHH PKF Viét Nam; Dia chi: S6 1 Nguyén Huy Tuong, Phuong Thanh
Xuan Quan Thanh Xuan- Thanh phé Ha Noi.

Noi dung kiém toan: Soat xét béo c4o tai chinh 06 thang va Kiém toan b4o c4o tai nim
2021 cua Cong ty va mot s6 linh vuc khac.

Ban kiém soat xin dé xuét Pai hdi lwa chon Cong ty kiém toan sau:

Cong ty TNHH PKF Viét Nam la mét trong nhiing coéng ty dugc Uy ban chimg khoan
Nha nudc chép thuan cho td chirc kiém toan doc lap va duogc kiém toan cho don vi ¢6 loi ich
cong ching thude linh vuc kiém toan nim 2021 tai Quyét dinh sé 759/QD-UBCK ngay
19/11/2020. Dong thoi 14 cong ty kiém toan thue hién nhidu nim bao cdo tai chinh hop nhat
tai TKV.

Ban kiém soat xét thay Cong ty TNHHPKF Viét Nam la don vi c6 du nang lyc cung
cap dich vu tu van tai chinh va kiém toan béo céo tai chinh nam 2021 cho Cong ty dam bao
moi quy dinh theo Nghi dinh s6 17/2012/ND-CP cua Chinh phu vé viéc huéng dan thi hanh
Luat kiém toan doc lap.

Ban Kiém soan Coéng ty kinh trinh cac Quy i

Noi nhan: P
- HDQT, BKS TYC t; | 2
- Céc ¢cb dong CO PHAN z

- Luu: VP; TKCT THAN VANG DANH
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TAP POAN CN THAN - KS VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN Doc 1ap — Tw do — Hanh phc
THAN VANG DANH - VINACOMIN

S6: 10/ BC- PHCP Uong Bi, ngay 23 thang 04 nam 2021

‘ ~ TOTRINH
Ve viéc thong qua Dieu 1€ To chic va hoat dgng ciaa Cong ty

Kinh guri: Dai hoi ddng c6 dong Cong ty C6 phan Than Vang Danh - Vinacomin

Can cu Luat Ching khoan ngay 26 thang 11 nam 2019;

Can cu Luat doanh nghiép ngay 17 thang 6 nam 2020;

Can ct Nghi dinh s§ 155/2020/ND-CP ngay 31 thang 12 ndm 2020 cua Chinh phu quy
dinh chi tiét mot sb diéu caa Luat Ching khoan;

Cin ctr Thong tu s6 116/2020/TT-BTC ngay 31 thang 12 nim 2020 cua Bo Tai chinh
hudng dan mot sb diéu vé quan tri Cong ty ap dung déi voi cong ty dai ching tai Nghi dinh
s6 155/2020/ND-CP ngay 31 thang 12 nam 2020 ctia Chinh phu quy dinh chi tiét mot sb diéu
cua Luat Chirng khoan;

Can ct vin ban sb 1455/TKV ngay 07/4/2021 cua Tap doan Cong nghiép Than khoang
san Viét Nam vé viéc ban hanh Diéu 18 mau ap dung cho Cong ty con ¢6 phan cua TKV.

Cong ty da dy thao Diéu I& T chirc va hoat dong cua Cong ty (giri kém theo) thay thé
cho Diéu & t chirc va hoat dong cua Cong ty di duoc Dai hoi dong cd dong thong qua nim
2018.

Tai Dai hoi ndy Céng ty kinh trinh Quy vi Cb dong biéu quyét thong qua Diéu 1é té chirc
va hoat dong cua Cong ty.

Xin tran trong kinh trinh!

Noi nhan: >
- HDQT, BKS o . o
- Céc ¢b dong CONG TY
- Luu: VP; TKCT Co ?HAN
THAN VANG DANH};
S\ JINACOMIN /7
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TAP POAN CN THAN - KS VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN Doc l1ap — Tw do — Hanh phc
THAN VANG DANH - VINACOMIN

Sb: 11/BC- DHCD Uéng Bi, ngay 23 thang 04 nam 2021

TO TRINH
Ve viéc thong qua Quy che quan tri ngi bo ve quan tri Cong ty

Can cu Luat Chimg khoan ngay 26 thang 11 nam 2019;

Can cu Luat doanh nghiép ngay 17 thang 6 nam 2020;

Can cir Nghi dinh sé 155/2020/ND-CP ngay 31 thang 12 nim 2020 cia Chinh phi quy
dinh chi tiét mot s6 diéu caa Luat Ching khoan;

Cin ¢t Thong tw s6 116/2020/TT-BTC ngay 31 thang 12 nam 2020 ciia B Tai chinh
hudng dan mot sb diéu vé quan tri Cong ty ap dung déi voi cong ty dai ching tai Nghi dinh
s6 155/2020/ND-CP ngay 31 thang 12 nam 2020 cta Chinh phu quy dinh chi tiét mot sb diéu
cua Luat Chirng khoan;

Cong ty da du thao Quy ché quan tri ndi bo vé quan tri Coéng ty phu hop véi quy dinh
cta phép luat (nhu ndi dung du thao quy ché kém theo).

Tai Dai hoi ndy Cong ty kinh trinh Quy vi Cb dong biéu quyét théng qua.

Xin tran trong kinh trinh!

Noi nhan:

- HDQT, BKS ¢ S
- Céc co dong CONG TY F

- Luu: VP; TKCT CO PHAN
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TAP POAN CN THAN - KS VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN Doc l1ap — Tw do — Hanh phc
THAN VANG DANH - VINACOMIN

Sb: 12/ BC- PHCD Uéng Bi, ngay 23 thang 04 nam 2021

TO TRINH
Ve viéc thong qua Quy che hoat dong cia Hoi dong quan tri Cong ty

Can cu Luat Chimg khoan ngay 26 thang 11 nam 2019;

Can cu Luat doanh nghiép ngay 17 thang 6 nam 2020;

Can ct Nghi dinh s§ 155/2020/ND-CP ngay 31 thang 12 ndm 2020 cua Chinh phu quy
dinh chi tiét mot s6 diéu caa Luat Ching khoan;

Can ctr Thong tu sb 116/2020/TT-BTC ngay 31 thang 12 ndm 2020 cua B Tai chinh
hudng dan mot sb diéu vé quan tri Cong ty ap dung déi voi cong ty dai ching tai Nghi dinh
s6 155/2020/ND-CP ngay 31 thang 12 nam 2020 ctia Chinh phu quy dinh chi tiét mot sb diéu
cua Luat Chirng khoan;

Cong ty dd du thao Quy ché hoat dong ciia Hoi déng quan tri Cong ty phi hop véi quy
dinh cua phép luat (nhu ndi dung du thao quy ché kém theo).

Tai Dai hoi ndy Cong ty kinh trinh Quy vi Cb dong biéu quyét théng qua.

Xin tran trong kinh trinh!

Noi nhgn: TM.HQI PONG QUAN TRI
- HPQT, BKS

- Céc co dong
- Luu: VP; TKCT

CONG TY
CO PHAN
THAN VANG DANH
+\ VINACOMIN /,
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TAP POAN CN THAN - KS VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN Doc l1ap — Tw do — Hanh phc
THAN VANG DANH - VINACOMIN

Sb: 13/BC- PHCD Uong Bi, ngay 23 thang 04 nam 2021

TO TRINH
Ve viéc thdng qua Quy ché hoat dgng cia Ban kiém soat Céng ty

Can cu Luat Chimg khoan ngay 26 thang 11 nam 2019;

Can cu Luat doanh nghiép ngay 17 thang 6 nam 2020;

Can cir Nghi dinh sé 155/2020/ND-CP ngay 31 thang 12 nim 2020 cia Chinh phi quy
dinh chi tiét mot s6 diéu caa Luat Ching khoan;

Cin ¢t Thong tw s6 116/2020/TT-BTC ngay 31 thang 12 nam 2020 ciia B Tai chinh
hudng dan mot sb diéu vé quan tri Cong ty ap dung déi voi cong ty dai ching tai Nghi dinh
s6 155/2020/ND-CP ngay 31 thang 12 nam 2020 ctia Chinh phu quy dinh chi tiét mot sb diéu
cua Luat Chirng khoan;

Cong ty da dy thao Quy ché hoat dong cua Ban kiém soat Cong ty phii hop véi quy dinh
cta phép luat (nhu ndi dung du thao quy ché kém theo).
Tai Dai hoi ndy Cong ty kinh trinh Quy vi Cb dong biéu quyét théng qua.
Xin tran trong kinh trinh!
Noi nhgn: HOLPONG QUAN TRI
- HPQT, BKS :
- Céc co dong
- Luu: VP; TKCT

CONG TY
CO PHAN
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